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Introduction

It was an honor and privilege to serve as lowa's Delegate to the 66th Annual World Service Conference
(WSC), held in Newport News, Virginia. The Conference theme, 75 Years, One Purpose, celebrated Al-
Anon's 75 years of providing help and hope to families and friends of alcoholics.

As a first-year Delegate, | arrived with a mixture of excitement, gratitude, and nervous anticipation.
Despite travel delays, turbulence, and a healthy amount of overthinking, | was reminded throughout the
week that my Higher Power provides the tools | need and that | did not make the journey alone. The
support of lowa members was present with me every step of the way.

A 66-Year-Old Conversation

One of the many meaningful moments of the Conference occurred on the first morning when a Trustee
welcomed me by saying, "It’s understandable to be a little nervous. This is yourfirst time walking into a
66-year-old conversation." Those words perfectly captured the experience of participating in a service
structure that has evolved over decades through the dedication of countless trusted servants. lam
grateful for the guidance of lowa’s past Delegates.

Before Conference sessions began, a longtime Al-Anon friend suggested that | enter the meeting room
early, sit quietly, and listen. She said | would hear the voices of those who came before us. Shewas
correct. All of yourvoices and spirit stayed with me throughout the week. The history, wisdom, and
service of generations of members were evident in every discussion and decision.

Understanding the World Service Conference

The World Service Conference embodies the Twelve Concepts in every action, beginning with Concept 1:
the ultimate responsibility and authority for Al-Anon World Services belongs to the Al-Anon groups.
Through the Conference structure, groups delegate administrative and operational authority to the
Conference and its service arms (Concept 2).

Conference participants include Area Delegates, Trustees, World Service Office staff, Executive
Committee members, International Representatives, interpreters, and recorders. Delegates bring the
voices of their Areas and possess both voice and vote. Trustees contribute legal and fiduciary
perspectives, while World Service Office staff provide operational expertise and insight into the needs of
the fellowship.

The Conference is a practical demonstration of Concept Six, balancing the traditional authority of the
fellowship with the legal responsibilities of Al-Anon Family Group Headquarters, Inc.

Conference Goals
Prior to the Conference, the Board of Trustees shared three goals:

1. To maintain the spiritual tone of the Conference through the demonstration of Al-Anon's core
principles.



2. To provide guidance to the Board of Trustees and World Service Office regarding services to the
fellowship.

3. To help Conference members understand the purpose of the Conference, relationships within the
structure, and be able to articulate Conference discussions and decisions.

I focused particularly on the third goal, recognizing my responsibility to return home prepared to share
Conference actions and discussions with lowa members.

Choosing a Group's Name Policy

One of the most significant discussions at the Conference involved implementation of the "Choosing a
Group's Name" policy.

In 2024, concerns arose regarding whether certain identifiers in group nhames could unintentionally
create barriers for newcomers. The Conference approved policy language encouraging group names to
be inviting, attractive, and free from public controversy. Implementation of that policy led to questions
and concerns throughout the fellowship, resulting in more than 180 appeals and extensive discussion
across Areas. These appeals lead to a pause on implementing the policy changein 2025.

During the 2026 Conference, members acknowledged that consensus had notyet been reached
regarding implementation. However, consensus did emerge around the importance of ensuring all groups
are prepared to welcome anyone affected by someone else's alcoholism.

After substantial discussion, Motion #4 was proposed.

o To direct the Staff of the World Service Office to adhere to the following guidelines for
implementing the “Choosing a Group’s Name” Policy:

e Allow community identifiers such as men, women, parents, adult children, young adults, and
other gender identification/sexual orientation, etc. in group names.

e Consistently notify the Area Delegate and Area Group Records Coordinator whenever a group
submits a registration or name change containing a community identifier to request these
trusted servants have a conversation with the group to ensure their group conscience is to
welcome anyone affected by someone else’s alcoholism in accordance with Tradition 3 and
advise the World Service Office of the result and decision regarding whether to register the

group.

e Develop a plantoincrease education opportunities to share experience, strength and hope
with Area trusted servants on how to be welcoming to newcomers, especially those who do
not match a group's community identifier, and to have conversations with group members
regarding group names and welcoming.

The motion carried with 74 yes, 16 no, 0 abstentions, 0 void. The discussions surrounding this topic
demonstrated Al-Anon's ability to work through disagreement by returning to spiritual principles rather
than personalities.

Electronic Alateen Meetings and Safety Requirements

Another majortopicinvolved Electronic Alateen Validation and Implementation Planning (EAVIP).

This initiative has been under development since 2020 and represents years of strategic planning, legal
review, and fellowship discussion. The goalis to create a safe structure for electronic Alateen meetings
while maintaining consistent protections for minors.



After multiple sessions and Q&A’s, the following motions were approved:

e MOTION #5 - (89 YES, 1 no, 0 abstentions, 0 void) - CARRIED To recognize electronic Alateen
groups as Al-Anon Family Groups.

e MOTION #6 — (88 YES, 1 no, 1 abstentions, 0 void) - CARRIED To implement the World Service
Conference Electronic Alateen Safety and Behavioral Requirements (WSC EASBR) as the
requirements for electronic Alateen groups to be registered in the WSC Structure.

e MOTION #7 - (88 YES, 2 no, 0 abstentions, 0 void) - CARRIED To recognize the Global Electronic
Alateen Safety Minimums as minimumes, to be augmented by local geographic legislation related
to minors, to allow International Structures to create their own Electronic Alateen Safety &
Behavioral Requirements and begin registering electronic Alateen groups. Under the approved
framework, electronic Alateen sponsors (AMIAS-E) must complete specialized certification,
undergo background checks every two years, verify participant eligibility, maintain records, and
serve as mandatory reporters.

Areas will have the option to participate in hosting electronic Alateen meetings. lowa will engage in future
discussion and education before determining whether to optinto the hosting electronic Alateen
meetings.

Single Trustee Process
In 2025 we all heard about 3 processes proposed forimproving the Trustee selection process.

For severalyears, the Board of Trustees has operated below its fullcomplement of members. Delegates
expressed concerns about preserving regional representation and maintaining Area participation in
Trustee selection.

After extensive discussion, the Conference approved the following motion:

e MOTION #8 (88 YES, 2 no, 0 abstentions, 0 void) - CARRIED
To implement a single Trustee selection process including the opportunity for Area feedback on
applicants, expanded CCT composition to incorporate Regional participation, and application
ranking designed to balance current and incoming Board Regional representation as a trialfor a
minimum three-year trial basis.

This action seeks to balance the Board's need for qualified Trustees with the fellowship's desire to
maintain strong regional representation.

Here is a look at the timeline forimplementation of the Single Trustee process:

August 16, June 15, 2029 April 2030

2028 = Single = TAL

= Single Trustee Confirmed
Trustee Nominating using Single
Application Selection Trustee
Available to Begins Process
Complete

Visit to the World Service Office



One of the highlights of the week was visiting the World Service Office. We loaded up on buses and
talked all the way to Viriginia Beach. The feeling of rounding the corner and seeing the welcoming lineis
indescribable. Everyone was greeted with a hug and told “Welcome Home”.

Walking through the offices, archives, warehouse, and historical displays provided a deeper appreciation
for the work performed daily on behalf of the fellowship. The visit reinforced the reality that Al-Anon
services are delivered by dedicated staff of only 47.

Particularly moving were the archives, historical artifacts, and reminders of our founders and pioneers.
These experiences connected Conference members to Al-Anon's history while highlighting the
responsibility we share for its future.

Finance Committee Report
The Finance Committee presented the 2026 operating budget and financial outlook.
The projected 2026 budget includes:
e Revenue Forecast: $6,680,120
e Contributions Forecast: $3,431,520
o Literature Sales Forecast: $6,665,008
e Projected Surplus: $15,112
Several major initiatives are planned for 2026, including:
e Customer Relationship Management (CRM) implementation
e Accounting software implementation
e Website redesign and modernization
e Globalexpansion of eBooks
e Launch of a new Al-Anon Faces Alcoholism publication
e 75th Anniversary outreach activities

The committee reported that all groups benefit from World Service Office services, while approximately
62 percent of groups contributed financially in 2025. The estimated value of services provided per group
is $357.97 annually.

A particularly helpful perspective was shared regarding Al-Anon's financial structure. The General Fund
functions similarly to a checking account for daily operations, while the Reserve Fund serves as a savings
account for emergencies and special projects. This approach reflects Warranty One's principle of
maintaining sufficient operating funds and an ample reserve.

Annual Report Highlights

Several updates were shared regarding current and future initiatives. Please see the entire report posted
in the Delegate section of the lowa website. | have pulled a few highlights out below.

By August 2026, all Conference Approved Literature books are expected to be available electronically.
This includes our new 2026-2029 Al-Anon/Alateen Service Manual, which is already for sale through your
eBook vendor. A new CRM system has been selected and licensed, with a two-year implementation



timeline. The Al-Anon website, now nine years old, is scheduled for redesign to improve security and
functionality. They are hoping that the website updates will be completed by September.

The January 2026 audit resulted in a clean financial opinion, and the organization finished 2025 with a
positive financial position. The Mobile App continues to grow, supporting more than 140 meetings weekly
and serving approximately 280,000 members. Expect a new AFA by the end of the year.

International Coordination Committee
The International Coordination Committee (ICC) demonstrated the truly global nature of Al-Anon.

The ICC helps preserve worldwide unity, advises the Board of Trustees, supports international structures,
coordinates the International Al-Anon General Services Meeting (IAGSM), and assists with literature
translation and distribution.

The committee shared examples of recent visits to Ecuador, Guatemala, and Costa Rica, highlighting the
growth of Al-Anon around the world. The phrase, "The voice of Al-Anon has many accents," served as a
reminder that our fellowship extends far beyond national boundaries while remaining united by common
spiritual principles.

Looking Ahead

Conference participants received updates regarding future events, including the 2028 Al-Anon
International Convention with AA participation.

The convention will be held in Minneapolis, Minnesota, from July 20-22, 2028. Registration is expected to
begin in September 2027.

The International Convention provides a unique opportunity for Al-Anon members from around the world
to gather in fellowship, celebrate recovery, and strengthen connections across cultures and service
structures.

To assist members with planning, estimated travel costs were presented during the Conference.
Members traveling alone were encouraged to budget approximately $68 per month between now and the
convention. Those sharing expenses with another traveler may need to save approximately $49 per
month.

Hotel options adjacent to the convention center and within walking distance were also reviewed.
Members were encouraged to begin discussing attendance plans early and to incorporate convention
savings into their personalfinancial planning.

Passing It On Task Force Update

Conference members were updated on the Passing it On Task Force. This is an initiative focused on
preserving institutional knowledge and supporting leadership transitions throughout the fellowship.

The project was developed in response to a common challenge experienced at all levels of service. When
experienced trusted servants complete their terms, valuable knowledge and experience are sometimes
lost. The Passing It On initiative seeks to address this issue by creating educational resources that help
transfer knowledge from one generation of leaders to the next.

The task force includes staff members, current World Service volunteers, and former trusted servants.
Together, they are developing curriculum designed to support members serving in a variety of leadership
positions.



Topics currently planned for development include collaboration, preparation, facilitation, service
structure understanding, and effective feedback processes.

Although final deliverables have not yet been determined, the task force anticipates creating
presentations, study guides, and other educational resources that can be used throughout the
fellowship.

Conference members were particularly encouraged to consider serving as content developers.
Volunteers will help create materials, review existing resources, identify gaps in available training, and
participate in pilot testing.

The initiative reflects a growing recognition that leadership development is an essential part of ensuring
the long-term health and effectiveness of the fellowship.

New Service Manual Discussion
Therecently released Service Manual generated considerable discussion throughout the Conference.

As you know, our service manual combines several previously separate publications into a single
comprehensive volume. Below is the list of what the manualincludes and who is responsible forits
upkeep.

e Al-Anon/Alateen Groups at Work - WSO Staff

e Digest of Al-Anon and Alateen Policies — Policy Committee
e World Service Handbook —Board of Trustees

o Twelve Concepts of Service - Board of Trustees

While many members appreciated the convenience of having these resources consolidated into one
publication, several questions were raised regarding specific changes made to the new edition.

One topic involved the removal of material describing various World Service Office committees, thought
forces, task forces, work groups, and Knowledge-Based Decision-Making processes from the Groups at
Work section. Staff explained that this information was removed because it pertains primarily to the
service structure rather than the operation of individual groups.

The World Service Office recommended relocating this information to the World Service Handbook
section of the Service Manual. Itwillbe added in the next update to the manual.

Another discussion centered on revised wording for suggested meeting closings. Some members
expressed concern regarding the removal of the word "prayer" from suggested closing statements. Staff
clarified that the change was intended to create language that remains welcoming while respecting the
broad range of spiritual experiences represented within the fellowship.

Throughout these discussions, Conference members demonstrated a strong commitment to preserving
both the principles and practical tools that support recovery and service.

Personal Reflections
Throughout the Conference, several spiritual lessons stood out.

I was reminded to keep an open mind, recognizing that other Areas often face different realities and
concerns than those we experience in lowa. | learned the importance of trusting the process, practicing
patience, and embracing the possibility that another solution may exist beyond the onel currently see.



One quote that stayed with me was: "I've had to learn that when I don't see consensus, | don't push."

The Conference reinforced that service is hot about winning arguments or promoting personal opinions.
It is about listening, seeking understanding, and trusting that spiritual principles will guide us toward
decisions that best serve the fellowship.

Conclusion

Serving as lowa's Delegate to the 66th World Service Conference was one of the most meaningful
experiences of my recovery journey. The Conference deepened my understanding of our service
structure, strengthened my appreciation for our trusted servants, and reinforced my faith in the spiritual
principles that guide Al-Anon.

Thank you forthe opportunity to serve. Everything I had heard about the World Service Conference was
true, yet no description fully captures the experience. | am grateful for the trust lowa members placed in
me and for the privilege of carrying your voice to the World Service Conference. | can’t waitfor next year!

With deep gratitude,
Michelle K.
lowa Delegate — Panel 66

Where Service and Recovery Mix



