T Dot 65th Annual
wertirlos unos en los otros World SerViCE
Conference

April 24-27, 2025
Windsor, Connecticut

nvesting in Each Other
to Preserve Our Legacy

World Service Conference 2025




Connecticut









Day One -
Thursday,
April 24,
2025

Today’s Reminder:

To learn as much as | can from those
around me, | can follow the Twelfth
Tradition, and place “principles above
personalities”

| will keep an open mind toward each
person | encounter today. If | am ready
to learn, anyone can be my teacher.”
“Courage to Change”

What helps me place principles above
personalities today?

“A little Time for Myself”



Participate!
~ Vorld Service Conference begins with
Clearing the Air Session

‘What is keeping you from being 100%
present at the 2025 Conference?

Clean air
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| Paricipat!
it . Vorld Service Conference begins with
L f Clearing the Air Session

*Maybe we should look to our history to understand the issues

* There were multiple concerns over why the implementation
without full information being shared

*|It is important to include the fellowship in the conversation
whenever possible

* Unanswered questions need to be answered for full
transparency



World Service Conference begins with
Clearing the Air Session

*Questioning the Board and staff does not mean we don't
presume goodwill

*Implementation had unforeseen consequences and felt
punitive for some members

*\WWSC did not feel all pertinent information was shared.

Many members were confused by the decision and
difference between policy and procedure



Delegate Participation on the
Conference Leadership Team

LT

Task Force provided a report OSEOW elegates could participate more
directly in setting the World Service Conference agenda (WSC). The
Task Force recommended three new work groups:

* Education - Delegates on CAIl Process, Appropriate Topics
» Collaboration - Feedback on Preliminary WSC Agenda
 Facilitation - Gather, Clarify, & Consolidate CAls

The WSC agreed by consensus for the Board to move forward with the
work groups.



Choosing a Group Name-Next Steps

In 2024, the WSC approved “Choosing a Group’s
Name” Policy as relates to identifiers in group

names. (motion #3)

Information is always needed to make educated
decisions.

At the 2025 WSC, A motion came from the floor
calling for a temporary suspension of this motion.



Choosing a Group Motion #7

“Allow group names to continue to include identifiers such as
those currently listed on page 28 of the 2022-2025
Al-Anon/Alateen Service Manual (P-24/27) v4(a) including "men,
women, parents, adult children, young adults, other gender
identification/sexual orientation, etc. with the understanding that
In keeping with Traditions Three and Five the groups will
welcome anyone affected by someone else’s drinking”.

This will allow WSC Structure Areas to discuss the
implementation of the 2024 WSC -approved “Choosing a
Group’s Name” Policy.






Choosing a Group Name Policy-Appeals

Importance of Community

ldentifying Names




Choosing a Group Name Policy-Appeals

Barriers for

Newcomers




Choosing a Group Name Policy-Appeals

Practical Concerns

with Search Filters




Choosing a Group Name-Next Steps

» Delegates/Areas-hold discussions-receive clarity
« WSO Staff-will continue to review group names
o Avoid registration of groups with outside affiliations

o Permit registration of new groups and updates to
existing group names that include identifiers such as
those listed in the motion.

« 2026 WSC will resume the conversation with
Area/group feedback



Thought Force

Report 9" 1 Board does not fill Regional
Overcoming Trustees with At Large
Regional Trustee members.
Application 0 More work for the remaining

Barriers Trustees.

5 vacant Regional Trustees.




Past candidates expressed
Thought Force concerns over the Regional

Report on Trustee process:
Overcoming [0 Difficulties with the timing of

, getting the Area approval to
Regional Trustee meet the August 15" deadline.

Application 0 Difficulties sometimes with
Barriers personalities over principles.
[ Members may not apply to
compete with incumbent
running for a second term.



North Central Regional
Trustee Opening

https://al-anon.org/for-members/boardof-trustees/wso-volunteers/board-of-trustees/

BOARD OF TRUSTEES







Local Services-Policy Changes Review

* “Naming a Service” was re-written as “Al-Anon
Information Services (AlSs) or Intergroups,”
considering both WSC’s and international structure
use of the term.

* “Answering Services” and “Information Services
(Intergroups)” were removed, as they were
determined to be procedure rather than policy.

* "Employees in Al-Anon Services” became “Service
Participation by Employees in Al-Anon Services” with
minor edits.



A

AlFAnon Family Groups

Help and hope for families and friends of alcoholics

Reserve Funds in Excess of WSO One Year’s Operating
Expense

Special Projects

TR




Excessive
Reserve
Funds #1

WSO Core

System
Overhaul
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Excessive
Reserve
Funds #3

Are there gaps
in the Links of
Service?



15,375 Members within WSC Structure Responded

2024
Membershi
p

Mobile App 18% S U rvey

0:/0 257%i ) 50% - 7—5% - _100% RESUItS

In Person 96%

Online

Phone

Survey results indicated that 96% of respondents have attended
face-to-face/in-person meetings, 60% online meetings, 22% phone
meetings, and 18% participated in meetings on the Al-Anon Family
Groups Mobile App.

https://al-anon.org/pdf/2024-Membership-Survey.pdf



Visits to International Structures

27



WSO International Team Members
visited Four Countries thic vaar

Seoul, South Korea

Ulaanbaatar,
Mongolia

New Delhi, India
*China-Virtually




World Service Conference:

legibtibﬁys the senior

conference for all Al-Anon (WSC
Charter)

*\WWSC Policy decisions affect on
members and structures worldwide

*|CC responsibility to share the voice

of international structures at the
WSC

*WSC members responsibility to
demonstrate Tradition One — Unity
as a global consideration

Global
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Chosen Agenda Iltem #1

CAI:
. Is electronic meeting dominance resulting in loss of fellowship and
Service participation; is face-to-face meeting participation the only avenue
= = - for moving toward service commitment participation?
Participation
in the RATIONAL:
_ While virtual meetings originally helped overcome
Electronlc obstacles for pandemic Al-Anon recovery, possible drawbacks
. emerged such as a burgeoning breakdown in quality fellowship,
Hyb I‘Id Age retention of members, continued long-term recovery, mutual aid,

and reduction in spontaneous interaction among members
which may ultimately lead to lessening service commitment
participation. Is Zoom meeting incorporation helping or hurting?



Chosen Agenda Item

#2

Attracting and
retaining
Al-Anon
members in the
20-to
40-year-old
range

RATIONAL.:

The 2021 Membership Survey reported the
average age of members to be 62.5 years. On
average members attended their first meeting at
44 1 years old. How do we not only attract
members in the 20- to 40-year-old range to
meetings but also encourage them to keep
coming back when the current members of the
meeting are older.



WARNING ! The Following slides have a lot of numbers,
as we explore the Audit and Financial Report of AFG, Inc.

Please take what you need and leave the rest!



A

AlFAnonN Family Groups

Help and hope for families and friends of alcoholics

2025 World Service Conference (WSC)
Audit Presentation

TR




Contributions

$4.000,000
3295721 3337918 $3,500,000

2623242 2016398 ‘S’ $3 000,000
$2.500,000
$2.000,000
$1.500,000
$1.000,000
$500,000

2020 2021 2022 2023 2024
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Literature Sales/Contributions

2020
2021
2022
2023
2024

36



2024 Budgeted vs Actuals

Audited

o

BUDGETED BUDGETED
$3,963,220 $5,997,829A
ACTUAL CTUAL
$3,888,58 BUDGETED BUDGETED $5,891,481
$2,643,700 $698,600
ACTUAL ACTUAL
$3,022,844 $666,583
LITERATURE CONTRIBUTIONS OTHER INCOME TOTAL EXPENSES
SALES Actuals were ~ Budgeted included the Actuals were lower
Actuals were higher than the 2% withdrawal from than the revised
lower that the 2024 Revised ~ Reserve Fund which Budget
2024 Revised Budget was returned

Budget



Budget Discussion

What are the services used?

Using the

Getting your Reading Calling WSO : PSAs
group CAL at to find a Qg?g”g é)Pnﬁ]) playing on
registered meetings meeting TV stations

meeting**



CAL & Volunteer

Magazine Oversight
\Edltlng $15.38

Digital
Translatio Corqmunic
n $23.00 ations
$83.79
Internation _
al Support” Cost per Group in
$22.30

2024 $337.53
In 2023 $330.09

Communit

y
Awarenes

Confegeg7 45
e & Events

$23.72
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Validatio
n

WSC Electronic Alateen Safety & Behavioral
Requirements (WSC EASBR)

2003 Motion
Path to Implementation

Timeline for implementation possible rollout
at end of WSC 2026 /
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I WSC discussion & I 2026 WSC
: feedback about : \ote on any motions
i rollout & timeline ; brought to 2026 WSC
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Proposed )

Timeline for |
] May 2025 — April 2026
Implementatl Areas discuss

on implementation of

electronic Alateen
I I

| groups ]
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July 1, 2026
Rollout of electronic
Alateen groups
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Post Conference Trip to
Stepping Stones
April 28, 2025

A task force of Delegates prepared all the logistics to
enable the Conference members to visit Stepping
Stones.
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THIS SITE POSSESSES NATIONAL SIGNIFICANCE
ZIN COMMEMORATING 1302 HISTOR OF'
A UNITED STATES OF AMERIC

BILL AND: LOIS:WILSON LIVED HERE FROM 1941
UNTIL THEIR-DEATHS. BILL CO FOUNDED- -
ALCOHOLICS ANONYMOUS, AND LOIS CO- FOUNDED
AL-ANON FAMILY. GROUPS.-THEIR PIONEERING
WORK ADVANCED THE TREATMENT OF
ALCOHOLISM AND INSPIRED ADDICTION RECOVERY
PROGRAMS THROUGHOUT THE WORLD.

NATIONAL PARK SERVICE
UNITED STATES DEPARTMENT OF THE INTERIOR

DESIGNATED 2012




what is more
importants the
destingtion or
the journey?



