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Hello from District 11. This is the beginning of year 2 in my DR role. It is already starting out to
be a great but busy year. We developed an Al-Anon District 11 Calendar for 2023 and decided
to create it again for 2024. Most if not all our meetings use this Calendar which was very
inexpensive to create. We have more GR’s than we did a year ago but not at 100% more like
50-60%. Progress not perfection. We had our first business meeting to start the new year in
January and it was well attended. I have created a District 11 2024 Budget for our District with
adoption at our next meeting in March. This is important as we have not had such a tool in the
past for our District. Our meetings are attended by anywhere from ten members to nineteen
members. Right now, we have members who go to warmer climates for the winter months, so
we are more on the 10-member side of the spectrum. Our Zoom meeting on Sunday night in
severe weather is attended by more members. We will have our Spring Workshop on
Wednesday March 27th at 5:00PM at Westside in Dubuque with a speaker meeting to follow at
7PM with the theme Spring into Service. That is all I have for now. See you in March.

Yours in Service.

Dawn B.


