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Area Assembly June 2023

Thought Forces/Task Forces

The Area World Service Committee is using a process outlined in our Service Manual called Knowledge Based Decision Making (KBDM). The service manual calls this a decision making tool to help us make informed decisions.  We are working on two Thought Forces:  Reconnecting with our unrepresented districts and Considering the benefits and deficits of holding our own Area Assembly, and one Task Force: Updating the Newsletter to offer a timely and useful means to share Area information with Iowa members.  

The Thought and Task Forces are made up of small groups of members from 4 to 7 people. Each  group has been meeting regularly since January  to review and discuss their charges.  The chairperson of each group will be providing a report to the AWSC in August. Once the information is reviewed, the AWSC will determine if the charge has been met and where we want to head next. Don B. will be sharing a little more about the KBDM experience during the Sunday workshop. We wanted to provide you with the charges, their background and the members of each committee to give you a foundational understanding as we move through the process over the next few years of our term.

Thought Force- Reconnecting with all Districts
Background:
Iowa has 16 Districts with only 8 District Representatives. This term (2023-2025) we have added Electronic District 16 and lost two representatives from recently active Districts. There is an increasing number of unrepresented Districts with five not having a DR for at least three terms in a row: 5, 6, 10,12 and 15. 
The Panel 57 and Panel 60 Delegates attempted to forge a connection with unrepresented districts through email and physical contact without success. The Area is seeking solutions to increase participation and connection with all of our districts and the members within them.
Charge:
Conduct a Knowledge Based Decision Making (KBDM) process among the members of this Thought Force to determine what is currently known about this topic and what remains unknown.
· Consider if reformatting district boundaries would be beneficial to the Area/District/Groups.
· Develop strategies to reconnect districts without representation to the Area structure.
· Identify ways to use our current resources to provide easy access to Area information 
to all groups.
Report back at the March AWSC meeting. Provide a report to the Area Chairperson by February 26th. 
Thought Force Committee
Virginia P. D2 - Past Delegate - Chairperson
Beth K. D4 -Past Delegate - Public Outreach At Large Committee
Libby W. D2 - Group Records Coordinator
Lorraine R. D7 - Past Delegate
Samantha M. D1 -  District Representative
Tracy H.G. D2  - Area Secretary
Vickie D. D9 -  District Representative
Thought Force - Al-Anon Assembly
Background:
As invited guests of AA, Al-Anon participates at a secondary level in the planning of our Assemblies. A review of the benefits and deficits of maintaining this role will help us understand if we are effectively planning for the primary business event for our Group Representatives. Consider Traditions 1, 4, 6, 7 and 10 when discerning the function and effectiveness of the Area Assembly for the Group Representatives. 
Charge:
Conduct a Knowledge Based Decision Making (KBDM) process among the members of this Thought Force to determine what is currently known about this topic and what remains unknown.
· Compare the current AA Conference Guidelines with our Assembly needs and provide a list of discrepancies and improvements that reflect our current needs.  
· In what ways would holding our own Assembly or remaining with AA affect our primary purpose of helping families and friends of alcoholics ?
· Consider opportunities and barriers to planning and hosting our own Assembly.
Report back at the March AWSC meeting. Provide a report to the Area Chairperson by February 26th. 
Members:
Linda A. D11 - Alternate Delegate - Chairperson
Dawn B. D11 - District Representative
Ashley C. D7 -  District Representative
Carolyn S. D8 - Public Outreach Coordinator
Kate D. D13 -  District Representative
Luanne T. D2 - DR and Literature Coordinator
Maddie P. D2 - Past Delegate
Newsletter Task Force
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Background
The Newsletter Thought Force offered suggestions to the format, content, timing, and delivery of the current newsletter. These changes are supported under Purpose, Role, Circulation and Production in the Newsletter Editor Guidelines (G-21). Utilizing a paid Email/News subscription like Constant Contact would allow for measurable data to gauge reading metrics, as well as providing a format for consistent email delivery and Iowa AFG brand identification. 

CHARGE: 
· Provide examples of an updated Newsletter including alternatives for report format, distribution, brand and content. 
· Provide information and examples on how a paid subscription service might enhance the role of the Newsletter as a vital tool for communication with the Area.
Report Back 
Provide an update to the Area Chair by June 19th. Final report due to the Area Chair by July 24th. Presentation at August 2023 AWSC Meeting
Members:
Connie H. - D2, Tech Coordinator -Chairperson
Michelle K. - D9 Area Treasurer
Jamie V. - D11 Website Coordinator

Rachel C. - D9 Newsletter Coordinator
