lowa Area AWSC Meeting
Marshalltown, IA — August 2019

Virginia B, Chairperson, opened the meeting at 9:00 am. Total attendance was 18 of which 18 were
voting members of the AWSC. Opened with reading of the Traditions and Concepts of Service, followed
by the review of etiquette and the evaluation questions.

Secretary Report (Linda A): The minutes from the 2019 Spring Assembly were mailed electronically
earlier to be read before the meeting; they were not read during the meeting. Two revisions will be
changed as needed. A consensus was taken and the minutes (with changes) were approved and will be
filed as corrected.

Treasurer Report (Lori R): Read the financial statement from June 1 — August 1, 2019. Balance
brought forward was $27,122.69. Total receipts this period were $2,665.62. Total disbursements were
$1,957.12. Ending balance on August 1, 2019 was $27,831.19. A consensus was taken and approved
for the Treasurer's Report and will be filed as read and put on file.

Delegate’s Report (Beth K):
Serenity Weekend - “Are you Egg-Cited for Serenity!!” September 20-22, 2019 @ Twin Lakes, Manson,
IA. Flyer is on the website. Registrations must be postmarked by August 31, 2019.

World Service Conference Summary is on the Member’'s website at https://al-anon.org/for-
members/world-service-conference-wsc/world-service-conference-summary/. Hard copies are available
for $5.00 and available to ship in August. Check out the motions passed.

WSO is Soliciting For Service Volunteers. Several positions are open: Trustee At Large, Executive
Committee Real Property Management (ECRPM), Forum Editorial Committee, Literature Committee,
Public Outreach Committee and the Audit Committee. The WSO Volunteer page has more information,
including resumes, at https://al-anon.org/for-members/board-of-trustees/wso.volunteers/.

The July Chairman of the Board letter will be published soon.

Finance Update: Includes year-to-date information on our income and expenses through June 30t
Numbers will be updated from what was provided at the Spring Assembly. At that time contributions
were down. Suggested an additional $25 for 2019 per group to make up the difference.

Included in DR packets was a recap of the 2018 contribution amounts to help groups equal the amount
they gave last year and possibly an increase of $25 for 2019 as stated above.

The August appeal letter has been posted on the WSO website and has been sent to all groups.
Included also a handout “Let’s Talk About Finances and Our Budget”.

Reminder - when you send in donations, you MUST include your Group Name and Group Number with
your donation.

Safety: DR’s, continue your discussion at meetings about safety.
2019 Road Trip! You and The Board Connect — Saturday, October 19, 2019 in Seattle, Washington.



Public Service Announcements: There has been successful free airplay, yet our message was not
resonating well. This year there are two different PSA’s which were shared at the Spring Assembly.
Please see Lisa G to have her email you this information including instructions on how to distribute.

Kansas and South Dakota are considering submitting an RFP for the 2020 Road Trip! You and Your
Board Connect.

Alternate Delegate’s Report (Katy P):
The 2019 Spring Assembly — Grinnell, IA. Attendance numbers: 143 AA, 71 Al-Anon, Alateen 7.

The 2019 Fall Assembly — “Serenity Seekers & Wisdom Walkers” — Carroll, IA = October 11-13, 2019.
Registration deadline is October 1, 2019. The luncheon speaker will be Vali F, Executive Director, WSO.
Connie H, Fort Dodge, IA will be the Sunday Spiritual Speaker. The Alateen speaker is Jayden O,
Swisher, IA. Vali F will also lead a workshop on Friday (10/11) night entitied “12 Steps in 15 Minutes”.

This will be a voting Assembly and will be the final Assembly of this term.

Things to know about the Assembly: 1) Hotel is small, book your room early. 2) Coffee tickets will be
available to purchase for $6 for 5 cups. 3) Be in your seat for the Business Meeting by 8:55am. 4)
Agenda is on the website.

The 2020 Spring Assembly — “A Vision for You” - Buena Vista College, Storm Lake, IA — June 5-7, 2020.
This Assembly will be the second Assembly in a row hosted by District 14. Thank you to Mary E and
Virginia B for co-chairing. The luncheon speaker will be Lynette K, Baltic, SD. The Sunday Spiritual
Speaker will be Connie H, Arnolds Park. Alateen yet to be determined. Things to know: 1) Al-Anon will
use the same auditorium and breakout rooms used in 2014. Housing will be dorm-style. 3) Conference
will sell coffee tickets for $10. 4) Coffee shop and restaurant on site. The flyer was distributed.

The Forum: Thanks for all who have submitted articles or photos. Included subscriptions numbers.

WSO requests your story! What's Your Story? These articles should focus on what brought you to Al-
Anon and what keeps you coming back. 700-1300 words.

Included a copy of the difference between The Forum and Al-Anon Faces Alcoholism. Share with your
districts.

Coordinator Reports: (Reports were electronically submitted to the AWSC and not read).
Additional briefings were given by the Coordinators.

Alateen — (Lorraine R) — lowa has had several new AMIAS become certified in 2019. Every year WSO
asks that all AMIAS send in their recertification forms. Happy to report that lowa is part of the 27% of the
Areas where all were recertified by June 30". Lorraine has purchased a DVD from WSO for $5 (and
shipping costs) to be used for events if needed.

The Alateen Committee has been working hard to update the Alateen portion of the lowa Policy and
Procedure Manual and bringing it to WSO’s standards.



Archives: Lori R —Has updated seven binders. Should know by December how many cabinets are
necessary. Lori presented two boxes of archival items for people to take. Also asked for direction of how
to proceed with the following: an old guest book — consensus was to shred. Al-Anon past directories —
consensus was to keep in Archives.

Group Records: Becky V - Still have two groups on a “no mailing list” with WSQ; one group in District 1
and the other in District 13.

The most current listing of groups has been sent to all DR’s and looking forward to the updates.
Remember all updates are for current GR’s (or their alternate) for the upcoming voting Assembly.

Remember — Please update your GR/Alt GR information 30 days before the Fall Assembly (elections).

Literature: Missy Y — Noted by the Executive Committee that we were circulating two pieces of Al-Anon
literature which are not appropriate for today’s use. Following complaints coming into WSO from
professionals and members, which had the potential to open up Al-Anon to public controversy. A review
was done and the decision made to bring Al-Anon Welcomes Gays and Lesbians (S-70) and If Your
Parents Drink Too Much (P-22) to the attention of the Executive Committee.

In May, motions were made, seconded and carried to cease selling and discontinue Al-Anon Welcomes
Gays (S-70) and If Your Parents Drink Too Much (P-22). LDC's will be notified to do the same. The
motion states to prioritize creation of a new service tool reflective in content of the current definition of
‘LGBTQ" communities.

It has been discussed about the financial aspects of publishing THE FORUM BOOK, a collection of
member’s favorite Forum stories. Motion was made to not proceed in the development of printed
publication due to concern about its lack of appeal to members and its financial feasibility. Staff will
continue to explore alternatives for sharing these articles in a financially feasible manner. Progress will
be reported at future meetings.

Please consider sharing your story with WSO and Al-Anon worldwide by submitting your sharings for the
New Daily Reader, The Forum or CAL Corner.

Newsletter: Mary S — There was great participation as attendees dug into the results of the Newsletter
Survey gathered between December 2018 and April 2019.

The Newsletter has a current distribution of nearly 215 electronic subscribers and 12 hard copy
recipients. Continue to share /owa Reaches Out with members in your groups to spread the message of
Al-Anon.

Public Outreach: Lisa G — 2019 AFA magazine will be available while supplies last. Once AFA 2019
stock is depleted, members will be invited to order AFA 2020 magazines when the new issue is
available.

September 2019 — National Recovery Month — visit https://www.recoverymonth.gov.gov/ for ideas.

Web Page: Hedi M — There will not be new trivia questions on the website for the Fall Assembly.

All DR’s must make sure the meeting lists on the website are up to date. Please verify revision dates,
which must be updated yearly.



Forward flyers in a pdf format for posting on the Website.

District Reports: Reports were submitted electronically but not read by the following DR’s: 1, 2, 3, 4, 7,
8,9, 11 and 14. There were no reports from 5, 6, 10, 12, 13 or 15.

Old Business:

2019 Serenity Weekend: Beth K.- Flyers are available for the 2019 Serenity Weekend. Registration
deadline is August 31, 2019. Some chairs are needed yet for workshops. Contact Beth if interested.
Massages will be available — 5 one hour and 10 % hour sessions will be available.

lowa Reaches Out Newsletter Survey Wrap-Up — Mary S — 64 had responded from 200+ emails sent
which had been discussed at the Spring Assembly. Discussed findings, suggestions, format and content
and distribution. Discussed if the newsletter should be discontinued, distributed less, font size changed
and whether this was a duplication of information. Lori R stated that old newsletters have provided a lot
of missing archival information. A motion was made by Lorraine R: “I make a motion that the publication
for lowa Reaches Out be kept 4 times a year.” Seconded by Audrey P. Vote: 12 yes, 6 no, 0
abstentions. Motion passed.

AWSC Agenda - Virginia B - Trial run that started August 2018. Discussion was held regarding views of
whether the new format was beneficial. All agreed that the trial agenda worked well and provides a time
for presentations, etc. A motion was made by Missy Y. ‘| make a motion to end the trial AWSC agenda
established 2018 and make it a permanent process.” Lorraine R seconded. Vote: 18 yes, 0 no, 0
abstentions. Motion passed.

Presentation — Motions & Consensus: Val B and Lori R — Presented information regarding motions
and consensus for business meetings.

New Business:

Financial Review — Lori R — The following were recommended by the auditor who reviewed the books
on 4/15/19. 1) Need brief minutes when the Budget Committee reviews financials; 2) When refunds
issued, provide two signatures/receipt for the refund; 3) Expense vouchers must be signed.

Insurance - Virginia B — Many facilities who currently allow meetings are asking for an insurance
certificate. WSO or the Area does not provide insurance to individual groups or districts. If required,
each group would need to purchase on their own. lowa Valley Community College (Marshalltown)
requests insurance for the January Service Workshop but does not enforce. Virginia will provide a
website that provides reasonable pricing.

Alateen — Lorraine R - Discussed t-shirts to be purchased for Alateen weekend(s). CheapesTees.com
offers 120 t-shirts for $454.25. 120 will last for approximately 3 years. Lorraine R made a motion: “I
would like to make a motion that we pay up to $500 for the 120 Alateen “lowa Serenity Weekend” t-shirts
purchased for the next 3 years”. Seconded by Katy P. Vote: Yes — 15, No 2 and 1 abstention. Motion
passed.

Area Calendar — Virginia B — Consensus vote was taken and approved to continue with the calendar for
2020. Virginia will send an email asking for volunteers.



2020 Service Workshop — Virginia B — Theme will be “2020 Envision Service”. Agenda was discussed
and set.

Web Conferencing Task Force — Committee includes Mary S, Connie H, Audrey U and Tracy HG.
Charge: With the use of information provided by the Area Officers and Alateen Committee, or personal
use, create an inventory/comparison form to gather information on web conferencing vendors, including
costs, accessibility, and functionality, to be used by the Area to allow for discussions reporting and/or
training sessions as needed by various Thought/Task Forces, Action Committees, AWSC or Assembly
meetings or other options that may arise as needed across the Area.

Committee has corresponded via email to start working on making a recommendation and searching out
information on various web conference systems. Information has been gathered on at least two different
systems and will seek further information about them. Will also discuss on how to proceed during the
transition of the new term. This information will be brought back to the AWSC.

2020-2022 AWSC term and lowa Policy and Procedures — Beth K — During the next term the lowa
Policy and Procedure Guidelines need to be reviewed and updated. Discussed that policy and
procedure need to be separated (including the title). The Policy Committee should review the lowa
Policy and Procedure Guidelines at least once per term. The Chair will send emails requesting each
position to review their specific job duties in the Guidelines. A committee will be formed to include Chair,
Secretary, Newsletter Coordinator, a DR and a Past Delegate if available. Virginia offered to lead this
committee. A consensus vote was taken and all approved to accept the changes of the Alateen policy
presented 8/4/2019.

lowa Policy and Procedures — (Alateen Policy edits) — Katy P — The Alateen Committee has been
working with Sue P, Director of Group Services, WSO, and brought forward recommended revisions to
our Alateen Behavioral Guidelines. Attorney has also reviewed. Katy presented these revisions. Alateen
Committee presented a motion (see attached as very lengthy). Seconded by Lorraine R. Vote: yes: 15,
no: 0, abstention: 0. (Some members had left the meeting.)

A consensus was taken to close the meeting at 1:35 pm.

Respectfully Submitted,

Linda A
Area Secretary



DATES TO REMEMBER:

August 31, 2019
September 20-22, 2019
October 11-13, 2019
November 1, 2019
January 11, 2020
January 12, 2020
February 1, 2020
March 7, 2020
March 8, 2020
March 20-22, 2020
April 20-24, 2020
May 1, 2020

June 5-7, 2020
August 1, 2020
August 9, 2020

Serenity Weekend deadline (must be post marked by 8/31)
Serenity Weekend, Twin Lakes, Manson, |A

Fall Assembly, Carroll, IA

lowa Reaches Out Newsletter deadline

Service Workshop, lowa Valley CC, Marshalltown, IA

lowa AWSC meeting, Hampton Inn, 9am, Marshalltown, 1A
lowa Reaches Out Newsletter deadline

Serenity Weekend Planning Meeting

lowa AWSC meeting, Hampton Inn, 9am, Marshalltown, I1A
USNCR Delegates Meeting, Indianola, IA

World Service Conference, Virginia Beach, VA

lowa Reaches Out deadline

Spring Assembly, BV University, Storm Lake, IA

lowa Reaches Out Newsletter deadline

lowa AWSC meeting, Hampton Inn, 9am, Marshalltown, 1A

lowa Al-Anon Literature Depots:

939 Office Park Rd. Suite 113
West Des Moines, IA 50265

515-277-5059

www.al-anondesmoines.org

lowa Information Centers:

2801 Jackson St.

Sioux City, IA 51104
712-255-6724
www.afg.aiclit@yahoo.com

Des Moines AIS/LDC - 515-277-5059

Ames - 515-233-6312

Sioux City AIS/LDC - 712-255-6724

lowa Area Website: www.iowa-al-anon.org
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NAME OF ORIGINATOR: Alateen Committee
DATE: August 4, 2019

NAME OF SECOND: Lorraine Risely, Alateen Coordinator

MATTER UNDER CONSIDERATION:

Updating the Jowa Area Safety and Behavioral Requirements to be in compliance
with the minimum requirements set forth in the 2003 Alateen Motion from the
Board of Trustees. Including but not limited to an indication local counsel has
reviewed the Requirements; there is a provision for the AAPP, and clarification of
roles and responsibilities.

WORDING OF SPECIFIC MOTION TO BE MADE:
To amend the text throughout the Iowa Area Al-Anon/Alateen Policy and
Procedure Guidelines specifically within sections
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. AWSC

. Area Chairman

. Area Treasurer

. Alateen Coordinator

. Selected Committees of the lowa AWSC

Iowa Area Alateen Safety and Behavioral Requirements
Alateen Group Registration Process

Al-Anon Member Involved in Alateen Service (AMIAS)
Iowa Area Alateen Function Guidelines

10. Area Assemblies
11. Area Alateen Serenity Weekend

See attached document.

VOTES:
YES \ S
NO o

ABSTAIN__ ©



IOWA AREA AL-ANON/ALATEEN

POLICY AND PROCEDURE
GUIDELINES

Al-Anon Declaration Let it Begin With Me
When anyone, anywhere, reaches out for help, lel
the hand of Al-Anon and Alateen always be (here,
and - Let it Begin With Me

Recovery - Thraugh the Steps
Unlty - Through the Traditlons
Service - Through the Concepts

August 2019
IQWA AREA AL-ANON/ALATEEN IOWA POLICY AND PROCEDURES
GUIDELINES

Statemant Of Purpose: These guidelines contain valuable informalion for each Al-Anon
member involvad in service work at various levels in the lowa Area and are meant lo
supplament (he Al-Anon/Alateen Service Manual.

AWSC: The Area World Service Cammittee (AWSC) is comprised of lhe
following:
% 5 Currenl Area Officers: Chairman, Delegale, Altemate Delsgate, Secratary,
and Treasursr
4 Current Coordinglors: Alateen Coordinalor/Area Alatesn Procass Person (AAPP),
Archives, Group Records, Lileralure, Newsisller,

calandar year without notification or valid excuse, such as iliness or a death,
resignation shall be requestad,

* The Area Cfficers are given latilude in determining the reasonable cause. (If the
matter involves one of the afficers, the other officers would dacide.)

+ The Area Chalrman acts on the recommendations.

« IF there is a death or resignalion of an Arsa Officer, the AWSC has the jurisdiction to
alecl a raplacament lo complate the lem. Goordinalors are lo be appointed by he
Delegale,

It is recommended that AWSC members have a copy of the Al-Anon/Alatesn Service
Manual and the “lowa Area Policy and Procedurs Guidafines.”

AREA EXPENSES: The expense for the AWSC mesting rooms will be paid
from the Area Treasury.

A registration fee for the Area Servica Workshop will offset expenses for meating room renlal,
nametags, and flysrs,

All Officers and Coardinators will ba reimbursed for their expanses to Assemblies and AWSC
meetings, as dalermined by the current approved Arsa budget,

Expenses incurred, by DRs while attending AWSC meetings and GRs while
atlending Assemblies, shall be the responsibilily of their respsctive district and/or
graup,

DRs or GRs who also serve as Area Coordinator or Officer will consider thelr DRIGR
posilion lheir pimary position related te expensas incurred when camying out their duties at
the Area level. When a district or group cannol fund their allendance at an Area Assembly or
AWSC, lhe Area will caver the expenses ot funded by the group or district to the budgsted
dollar amount for that year.

Districls are encouraged to invite lhe current Area Delsgate 1o share the report of the World
Sarvice Conference (WSC). When inviled by a disirict ta do so, tha Area pays the Delagate’s
axpanses. When possible, districts may offer to assist with these expenses, Dislrcts are
responsible for the Delegate's expenses if the purpose is other than sharing the WSC
Rapart. Dislricts ara also responsible for Area OFficer or Coordinator's axpenses when lhey are
inviled to share informalion related to Ihair positions or their personal siory at dislct funclions.

Appropriate funds will bs budgeled for lhe Area Delegals to attend the US Norlh Cantral
Regional Delegates Mesling (USNCRDM) each year based on location and expense,
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% Public Oulreach, and Web Page

% Currenl Districl Representatives
(DRs)

< Pasl Dalagates

Pumpose of AWSC: The primary function of the AWSC shauld ba to plan far the genaral
improvement of bolh lhe assembly and Lhe groups, Voting members of this commillse are the OHicers
of lhe Assambly, lhe DRs, and Coordinalors of special services (such as Alateen Coordinator, which
includes the dufies of Ihe AAPP, Archivas, Group Racords, Public Outreach, Literalure,
Newslstter, and Wab Pags) and Pas! Delegates. Lizison members frorm any informalion
services at an AA area convention or chairman of Al-Anon and Alateen conventions should
aiso parlicipats in AWSC meslings wilh voice only, These meelings, called and chaired by
the Area Chairman, may be held at stated intervals to hear and discuss ihe Delegate’s report,
to consider Area malters, to suggest items of interes( for lhe Area newsletter, all with the
purpase of informing and unifying the groups in the Area. Fram the Word Service Handbook
section, Al-Anon/Alateen Service Manual,

AWSC members are to attend two (2) Assemblias, (June and October), and threa (3) AWSC
meelings (January, March and August) par year

Areg Officers, Coordinalars, and District Representatives provide an oral and writlen reporl
at lthe AWSC meetings and Assemblies. Area Officer, Coordinator, and DR reports are
provided to AWSC members (approximately 35 copies). Oral reports by Coordinators and
DRs are not to exceed Ihree (3) minutes at AWSC and two (2) mintles at Area Assemblies
Coordinalors who may require additional time in order to share projectsfinformalion should
arrange with the Area Chaiman to be added to tha agenda prior to start of the meeting.

Area Officers, Coordinators, and DRs shall submit a wrilten report to the Newsletter
Coordinator in conjunclion with newsletter deadlines.

Anyone who presents an oral report during Lhe AWSC meeling needs lo provide a written
copies of their rapor for each AWSC member,

The AWSC sets the agenda for the Area Service Workshop and Area Assemblies.

If an AWSC membar is unable to atiend an Area meeling, lhe Chairman should be notified
and their report should be sent Lo the Chairman prior to the meeting.
Guidslines for replacing AWSC members not fulfllling their
duties:
« In lhe avent an Area Officer or Caordinalor is absent from two Area meelings in a

%

JOWA AREA SERENITY WEEKEND: The Area Serenity Wesekend began in September
1976 as a persenal growth workshop. The Area Delegate is responsible for chairing the
weekend, Registration fees cover the weekend expenses for the Area Delegate and the
regislration chairperson
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IOWA AREA ALATEEN SERENITY WEEKEND: The Area Alaleen Serenily Waekend is
a personal growth workshop. The Area Alaleen Coordinator/AAPP is responsible for
chairing the weekend. Registration fees cover the waekend expenses for the Alateen
Coordinator’AAPP, licensed nurse or Certifled Medication Alde (CMA), and the spaaker, if
one is requesled,

ASSEMBLIES: The Assambly of Ihe lowa Al-Anon and Alateen Family Groups is heid twica
a year in June and Qctobar, (Refer to the seclion on lowa Guidelinss far Al-Anon and Alateen
Participation in an AA Conference.) Historically, lowa Al-Anon has held ils Assembly at the
same time and place as lowa AA,

Ifthers is a change in GR and/or alternate GR, netice shall be submitted to the Area Group
Records Coordinator thirty (30) days in advance of lhe Area Asasmbly, 8707

AREA OFFICERS: (Supplement to Al-Anon/Alateen Service Manval and "lowa Araa Action
Commitiee Guidelines”)

Area Chalrman
+ Chairs and sets business agenda for AWSC and Area Assembly, It is suggested the
Area Chairman provide the business agenda to Area Officers two weeks prior to Area
business meslings
« Ensures assignment of all Selected Committee members al the first AWSC maeling of
each pew term.
+ Assumas Iha following Area Assembly dulies:
o selacls and masintains canlact with the Al-Anon speaker,
o selecls speaker no later than 8 months prior to respective Assembly.
o invites the Regional Trustree to speak once during a three-year lerm par
suggestad past praclice,
o invites a member of the WSO slaff to speak al the election Assembiy per
suggesied past practice
o selects the speaker for the following Spring Assembly as outgeing Chairman
o presides ovar the Al-Anon luncheon including inlreduction of Arsa Officers,
q



Coordinators, Past Delegates, and Trustess and reads the Al-Ancn Preamble
and Anonymity Statement. Traditionally, the Al-Anon chair and co-chair of ihe
host commitlee read the 12 Steps and 12 Tradilions at the luncheon,
o 2ssigns a "lime-keeper” for each AWSC and Area Assembly.
o recelves all resumes (rom lhe Araa Newslstter Coordinator after publication in
lhe August Newslatter of siection year and retains all resumes for use at the
Area elsclion, destroying them after the election Assembly.
o assists wilh the Public Outraach Action Committee and Policy Commiltee
» Sels dates and signs facillty contracts for AWSC maelings and the Area Service
Workshop, in cocperalion with Area AA Chairman if possible It is suggested lhat
dates be set a year in advancs.
+ Sats agenda for Araa Service Warkshop during ihe Augusl AWSC meeling,
+ In canjunction with other Area Officers, chairs the Area Service Workshop. Is
rasponsible for flyers and cther needed items (name tags, ragislralion, elc ), Flyers are
made available at praceding Fall Assembly,
« Serves on the budgst committee logeiher with the Area Altemate Delegate and Area
Treasurer
+ Caoordinates with the Area Treasurer in maintaining and filing the Area non-profit stalus
with the State of lowa, including knowledge of the EIN number, (Refer to Area Treasurer
duties.)
» Coliaborates wilh ine Alateen CoordinatorfAsPe in paymants for tha background
check process for Al-Anon Members (nvolved In Alataen Sarvica (AMIAS) Sas
Alateen Group Regisiration Process
«  Oblaing complated Form #3. State of iowa Criminal History Record Check
Raquastand the appropriate procassing fee from the proposad Al-Afion
Marnbar Invalvad In Alatsan Servica (AMIAS)
« Processes the lowa Criminal Histary Record Chack and ssarchas the
Maticnal Sex Oifender Public Webslta

® Nelifiag tha Arsa Alaleen Coordinalor/AARP of the sigibhity stalus, (whether the
individual passad of fallad the background check which is strctly confidential)

= Have access 1o a computer for daily access to the WSO AFG Connects. Reads and
reviaws ragulary, all information sent by WSO and forwards on all informalion that is
pertinent Lo the Area Officers, Caordinatars, District Rapresentalives and Group
Reprasentatives, as necessary.

« Has basic working knowledge in the use of a compuler, ils programs, and tha Internet.
* Must be a Certified AMIAS in good standing.

.

Asssmbiy,

= Has baslc working knowledge in the use of a computer, its pragrams, and the intamed.
~ Have access to a computer for daily access to the WSO AFG Connects. Reads and
reviews dally, all information sent by WSO and forwards on all informalion that s
pertinent to the Area Otficars, Coordinators, Distriet Represenlatives, Group
Represoenlalives and Aroa membors, ac nocaccary

= Must be a Cedified AMIAS in good standing.

Arga Secretary
* The use and knowledge of a compuler is required for this posilion,
» Takes minutes and maintains a written record of ali current and pasl AWSC and Area

Assembly business meetings. Originel minutes will be maintained in lowa Area Archives.

* Provides business-maeting minutes to AWSC mermbars within two weeks following
each AWSC meeting and Area Assembly
= Mainteins a current mailing list, including phone numbers and email addresses, of all
AWSC members and periodically makes a copy available to all AWSC members.
* Assumes the following Area Assembly duties:
o Registers Group Represantatives at each Area Assembly Fumishes ragistared
GRs with a GR voting card,
o Assigns GRs to their aclion committee and assigns general members to Action
Committess at registration check in.
o Eetablishes the number of all rogistored voting membars at cach Araa
Assembly.
o Assists with Group Servicas Action Committes.
+ Disinbutes and maintains an altendance sheet at each AWSC and Area Assembly
meeting.
* Records and maintains the Area motion log
* In election year, will have rasume forms available frem March 1 through July 4
» Has basic working knowledge in the use of a camputer, ils pragrams, and the Inlemal,

« Hae accoss to a computor lor daily nesoso o tha WSO AFG Connoote Roads and
reviaws roguiarly, all infarmalion sent by WSO and forwards on all information that is
pertinent lo the Area Officers, caordinalars, Districl Representatives and Group
Representatives, as necessary.

« Muslt be a Certified AMIAS in gaod standing.

Araa Treasurer
+ Opens and maintains araa checking account. All chacks aver 5400 require two

s

Area Delegate
* Servas a4 the vite! link betwean the Area and the WSO.
» Reparts at each AWSC meeting and Assembly cn WSO events, actlons, and pertinent
updatas.
+ Attends the World Service Conferance (WSC) in the spring of each year of the tlerm
and then sharas at sach Spring Assembly a recap of lhe WSC experiences and
current WSO reports,
+ Maintains a systam for organizing handouls, reports and other pertinent maierials for
Assembly and AWSC maetings.
« Coordinates lhe Area Serenily Weekend, including, but not limitad to chairing the
avent, seiting the agenda, scheduling dates & site of the weekend, negotiating the
contracl, and notifylng the Area Treasurer of deposil payment
* Gathers input from within the fellowship when planning the Area Serenity Weskend
« As Area Delegate, assists wilh all Action Committees and Alatsen Commitlee,
+ Provides 35 capies of report (on a whote shest of paper) at each AWSC maating and
Assrmbly
» Contecls Associate Director of Conferance at WSO wilh names and addresses of
incoming officers, coordinators and DRs,
* Has basic warking knowledge in the use of a computer, its programs, and the Intemel,
+ Has access to a compuler for daily access to the WSO AFG Connects. Reads and
raviews daily, all information sent by WSQ and forwards on all information thel is
pertinent to the Area Officers, Coordinators, District Representatives, Group
Representalives and Area members, as necessary
* Must be a Cerliflied AMIAS in good standing.

Altarnate Area Delegate
» Gives a repart at each AWSC mealing to include Assembly update report
- Serves as Area Forum Coordinalor See WSO Al-Anon Guidelines (G-32) for Area
Forum Coordinalors,
+ Serves on the budget committee together with the Area Chairman and Area Treasurer
~ Assumes the following Area Assembly duties:

o serves as a ligison to Ihe host district(s) of the Area Assemblies, (See “lowa
Guidelines far Al-Anen and Alateen Participation in an AA Conference” in this
document )

o maintains the banners of the Staps, Traditions, and Concepts, as well as the
Area logo banner, for use at Assembly mestings.

«  assisls with the Fellowship Cammunicalions Action Commillee.

* Pravides 35 copiss of repori (an & whole shese! of paper) at each AWSC meating and
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signalures, Ansa Treasurer and one vlher Area officer,
= Obtains bending insurance.
= Provides Araa expense vouchers and issues checks upon receipt af completed
vouchers. Racelpts are required for expenses olher lhan AWSC and Assembly
mesting expense; i e milesge, postage, printing, etc,
» Providos goourato and timoly financial roparte at oach AWSC and ascombly bucinost
meeting, including current list of centributions.
* Serves on the budget committee together with the Area Chairman and Area Altemate
Nalegale
« Prepares, in cooperallon wilh Area Chainrman and Area Afternata Delegate and
submits proposed yearly budget at the January AWSC meeting.
+ Coordinates with Area Chaimman in maintaining and filing the area non-profit stalus
with the State of lowa, Including knowledge of the EIN number. (See copy of non- profit
form.)
» Assures review of financial records by an accouniant or CPA, who is not an Al-Ancn
mamber, is completed at the end of every three-year tarm
« Following eleclion, the outgaing Treasurer, togelher with the budget commitlee,
prepares the proposed budgel and the incoming treasurer gives {he preseniation at
the January AWSC meeting.
+ In cooperallon with the Area Officers, compose an appeal ieter to ba sent lo éach
registered group within the Jowa Area. Letters will ba sent via US mail on or before
June 1% and October 1% of @ach year. w10
* Performs dulies as Treasurer for the Area Al-Anon Seranity Weekend.
» Assumes the following Area Alalesn Serenily Weskend rasponsibilities:
o 16ceives all registration fees for Alatsen Serenity Waskend from the Alalesn
OrordinatarfAAPP
follows the budgset line (lem for Alateen Serenily Weekend expanses from the
Alatean Coondinatar/AAPR and the ANMIAS Madical Personnel.

o pays the deposit for next year's camp (Alateen Seranity Weakend)
+ As Area Treasurer, assists with Public Outreach Aclion Committee and Web Page
Cemmittee.
« Provides 35 copies of reporl (on a whole sheet of paper) at each AWSC meeting and
Assembly.
* Has basic working knowledge in the use of a computer, its programs, and lhe Intemet,
+ Has accass to a computer for deily access lo the WSO AFG Connects. Reads and
ravisws ragulary, all informalicn sent by WSO and forwards on all infarmalion that is
pertinent lo the Area Officers, Coordinators, District Representatives and Group
Represenlatives, as nacassary.



= Must be a Cetified AMIAS in good standing.

AREA COORDINATORS (Supplemert to ALAnon/Alstesn Sarvice Manual and "lowa
Area Action Committee Guidelines")

Alateen Coordinator/Area Alateen Process Person (AAPP)

» |tis a requirement of this coordinator position lo have access to and proficiency in the
use of a computer, its programs, a database, and the inlemet

« s responsible for inlfial Iraining and recartificalion of all Al-Anon Mambers involved In
Alatean Service (AMIAS)

»  Dislributes informallon provided by the WSO ta lhe AWSC & Assemblies,

» Arranges for, hosts and introduces the Alateen spaaker during the Assembly
luncheon.

¢ Assures there is an Al-Anon Member Involved in Alateen Service (AMIAS) at each of
the Alateen meetings held at Area assemblies. See G18 for AMIAS to Alateen ratios.

« Is responsible for anforcing compliance with the Area Safety and Behavioral
Requirements at the Assernbly where there Is Alateen participation; Including
maintaining contact with the Alateens and AMIAS in attendance,

¢ Provides appropriate registration paperwork to individuals or groups inlerested in
starting an Alateen group.

+ Recelves Alateen group change information, updates tha WSO Online Group
Records application

= . Noifies the Dislrict Represeniative of Alateen group updates or representalive
changes.

= Annually reconclles and updates AMIAS cedification through the Online Group
racords application by Jura 30th of sach year

= Informs Alstsen Group CMAS that the WED Alatesn Annual Update sheets shiould be
reviewed, signed and ratumed to the Alateen Coordinatar/AAPP.

= Gathers all Alateen signed parent/guardian consent forms at each Assembly upon
Alateen's arrival, (Ses Alatesn Safety and Behavior Requirements).

+ Obtalns notification from (he Area Chairman whether the proposed AMIAS was
eligible to become an AMIAS; (whether the individual passed or falled the background
check which is striclly confidential).,

« Coordinates the presentation of the Area Alateen Safety and Behavioral
Requirements at the first Fall Assembly of each new term. Presentation is hald at a
lime during the agenda Ihat allows for prasentalion ta the enlire assembly bady,
(8/10/10)

Reprasentatives, as necessary.

Group Records
» Itis a requirement of this coordinalor position to have access to and proficlency in the
use of a computer, its programs, a dalabase, and the Intemet
» Distribuies information provided by the WSO to the AWSC and Assemblies.
* Maintains and updates a database of all registerad groups of lowa Area
» Alerts DRs of unregistered groups within their respeclive district,
* Using the groups records WSQ on-line site, submits all group records changes
received from DRs and GRs to WSQ in a timely manner.
+ Receives bl-annual group record prinlout fram WSO and pravides sach DR with a
capy for their respective district group racords.
* Nalifies Area Treasurer of newly registered or newly disbanded groups, including
group number.
« If notified, shares wilh the Area Sacretary \he name, address, phone number and
email address af new DRs.
+ Provides an updated list of GRs to lhe Area Secratary two weeks prior to each Area
Assembly.
« Provides updated meeting information (Including changes of meeting name, meeting
address, mesting types, meeling notes, location notes, (passed) day of the week, and
time) to the Web Page Coordinalor for publicalion whan recaived.
« Provides cument malling names, addresses, group number and smail addrasses to the
Newsletter Coordinator when received.
+ At the end of lhe thrae-year ierm, compiles a new Area Direclory to be distributad to the
AWSC members and area LOC/AIS offices at the first mesting following January 1 of the
new term. Unless otherwise requested, new direclaries will be sent electronically to each
AWSC member. Send updated diractories to each AWSC member eleclronically annually
in January. @110y
= For praparation of the Area directory, the Group Records Coordinator should raceive all
district officars, GRs, and cuent mailing address (CMA) changes by November 1 of an
eleclion year.
» As a coordinalor, assisls wilh the Group Services Action Commitiee and Web Page
Committes.
= Provides Group Records lable display at assembly mestings
* If an AWSC member is unable to attend an Area meeting, the Chairman should be
notified, and their report should be sent to the chaiman prior lo the meeting.
* Provides 35 coples of repori (on a whole sheet of paper) at each AWSC mesting and
Assembly

» Coardinates the lowa Area Alatean Serenity Weskend. (See Alatean Guidelines)
o Meats with AMIAS and Alateens during lhe year for meeting topics for the
weekend.
o Assures Ihat a licansed nursa or certified madicalion aide is on site lo dispenss
madications.
o Is responsible for pre-registrations and communicalion with Lhe facility director.
o Registralion fees cover the weekend expensas for the Area Alateen Caordinator/
AAPP and licansed nurse or certified medicalion side,
o Farwards all blilings and iist of expenses to Area Treasurer.
o Secures a signed parenlal/guardian consent farm from all regislered Alateens
o Is respansible for updaling the first aid kit as needed.
+ As Coordinalor, assists with the Group Ssrvices Aclion Committes.
« Provides Alaleen table display at assembly meetings.
« If an AWSC member is unable ta atlend an Area meeling, the Chairman should ba
nolified and Lhelr report should be sent to the chairman prier tc the meeling.
* Provides 35 capies of report (on a whole sheel of paper) at each AWSC mesling and
Assembly
+ Has basic warking knowledge in the use of a computer, its programs, and Lhe Intemet.
= Has access to a campuler for daily access 10 the WSO AFG Cannecls. Reads and
reviews regularty, all information sent by WSO and forwards an all information that is
pertinent to the Area Officers, Coordinators, District Reprasentatives and Group
Reprasentatives, as nacassary.
+ Must be a Certified AMIAS in good standing.
Archlves
« Distributes informalion provided by the WSO to the AWSC and Assemblies,
+ Mainlains the origlnal Area business meaeting minutes.
» Mainiains the piclures of our co-founders, Lais W. and Anne B., and provides tham for
display al Area assambly meetings.
+ Provides Archives display at assambly mestings.
« As a coordinalor, assists wilh the Group Servicas Action Commlittes,
« If an AWSC member is unable to attend an Area msaling, the chairman should bs
notifled, and their report should be sent to the chairman prior (o the meeting.
« Provides 35 capias of report (on a whale sheet of paper) at each AWSC meeling and
Assembly.
= Has basic working knowledge in the use of a computer, ils programs, and lhe Internst.
~ Has access lo a compuler for dally access to the WSQ AFG Connects, Reads and
reviews regularty, all information sent by WSO and forwards an all infermation that is
pertinent to the Area Officars, Coordinators, District Reprasentativas and Group
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« Has basic working knowledge in lhe use of a comnputer, its programs, and the Inlemat
* Has access to a computer for daily access lo lhe WSO AFG Connects

Literature
» Distributes informalion provided by the WSO te the AWSC and Assemblies.
+ Provides literature display at AWSC meetings, Assemblies, Area Service Workshop
and Area Serenily Weekend
+ As a coordinalor, assists with the Fallowship Communicalion Aclion Committee.
« |f an AWSC member is unable to altand an Area mesting, the chaimman should be
nolified, and their repart should be sant lo the chairman priar to the meeling.
« Provides 35 copies of report (on a whole sheet of paper) al each AWSC meeling and
Assambly
» Has access to a compuler for daily access to the WSO AFG Connects. Reads and
reviews regularly, all information sent by WSO and forwards on all infarmation ihat is
pertinent lo Lhe Area Gfficers, Coordinators, District Representatives and Group
Representatives, as necassary.

Public Qutrgach
= Distributes information provided by lhe WSO to Ihe AWSC and Assemblies,
« Provide a Putlic Outreach display at Area Assemblies
» As a coordinatar, assists with Ihe Public Outreach Action and lhe Area Inventory
Committes.
+ Provides table display al Assembly masetings
- It an AWSC member is unable lo atiend an Area meeting, the chairman should be
notified, and their report should be sent lo the chairman priar to the meeting.
» Provides 35 copies of repori (on a whole sheet of papser) at each AWSC masting and
Assembly,
+ Has basic working knowledge in the use of a compuiter, its programs, and lhe Intemat
= Has access to a compuler for daily access to the WSO AFG Connects. Reads and
raview regularly, all information sent by WSO and forwards on all information that is
pertinent (o the Area Officers, Coordinalors, District Represenlatives and Group
Represenlatives, as necessary.

Newslettar
* The use and knowledge of a computer, use of lhe Inlsrmet and emsil is required for
this position, The purpose of the lawa Reaches Oul newslelier is Lo share up 1o dats
information ralalad (o service aclivilies within the lowa area, it is not intended lo {ake the
place of Tha Forum



* The Area newslelier, jowa Reaches Out, is publishad quarterly — February, May, Augusl and
November and ia disitibutod by amail to all GMAs who provido an addrosa A hard copy is sent
via USPS o CMASs who do not provide an email address. Individual printed subscriptions
are available lo Al-Anon mambers for 33 per year by request (Addresses are provided
and updaled by the Area Group Records Coordinator and shared with the News|etter
Coordinater.)

« Communicates with Group Racords Coordinator any greup address changes
discovered due lo returned email or snail mail notdications

- Edits reports for grammar and spslling only.

» Sends electronic copy of each completed newslatler 1o Ihe Area Officers for review to
ensure protection of anonymity. Once approval is received fram all Area Officers the
current nawslstter is then submitted to the Area Wab Page Coardinator for posting on
the Area web site,

* Distribulion is recommended within two weaks of report deadline,

« Limits each publication to 10 pagss with the sxception of the newslstter prior to an
eleclion Assambly.

* Ensures a blank copy of the lowa Area resume is provided in the May newslefter prior
to area slaclions.

* Receives all qualified membaer resumes for pre-eleclion publication. Afler nawslstter is
published, forwards original election resumes to Area Chairman,

» Includes the Al-Anon Area Assembly weekend agenda, The May issue should include
the Spnng Assembly and the August issue should include the Fall Assembly,

+ Obtains and publishes all Area event fiyers, i.e. Area Service Workshop, assemblies,
and Seranity Waekend,

* Al the complelion of tha term, a CD or flash drive (or most currenl method of media
storage) containing capies of all newslelters complstad during the tarm is provided to
the Area Archivisl.

* As d coordinator, assists wilh (he Fellawship Communications Action and Area Policy
Committaa,

* Provides newslolter table display at Area Assamblies

« Il an AWSC member is unable Lo attend an Area meeting, Iha Chainman should be
netified, and their raport should ba sent to the Chairman prior lo the meating,

* Provides 35 copies of repart (on a whole sheset of paper) at sach AWSC maating and
Assembly.

+ Has basic working knowledgs in the use of a campulter, its programs, and the Intemet.
+ Has access to a computer for daily access to the WSO AFG Connects Reads and
reviews regularly, all infermation sent by WSO and forwards on il infarmmation that is
pertinent to ihe Area Officers, Cooardinatars, Disfrict Represenlatives and Group
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* Nollfigs the Aras Group Records C of any group ¢h within heir district,

*  Notifizs lhe Alateen Arga Coordinator/AAPP of Alafesn group changes, such as
naw, closed or reactivated groups.

+ Nalifies the Area Group Records Coordinator of Alateen Group Representative
changes.

« Provides updated district mesting schadule to tha \Web Pags Coordinator at [east once

per year.

* Outgaing District Representatives notifies the Group Records Coordinator the list of

newly elected Group Representalivas and dislricl officers by the Fall Assembly of an

election ysar,

« If unable (o altend an Area meating, the Chairman should be nolified and heir repori

should be sent to the Chairman prior to the mealing,

= Providas 35 copies of reporl (on a whole sheet of paper) at each AWSC meeting end

Assembly.

* Has basic working knowledge In the use of a compulter, ils programs, and the Intemet

» Needs to have at least daily access lo a compuler inciuding WSC AFG Connecls, -

Selected COMMITTEES of the (owa AWSC

Members will be appointed during Lhe January AWSC meeting of each new
term

Alatean Commitlee Since its inceplion 1/04, this committee assisis the Area
Alaleen Coordinator/AAPP in upholding the Alateen guidalines, Commiltes is
composed of: Area Alatesn Coordinalar/AAPP, Area Dalegate, 2 Dislrict
Reprasanialives 14U Pust Duluyse If avallable. Al INBINLBIL of iy cotmiltey
must be certified AMIAS,

Area Guidelines/Palicy and Procedures Committes Oversess updates as mandaled by
motions, discussion or any changss deemed necessary based on decisions from WSO,
AWBC or sharod oxparienoe of mambora, Commillae moala al [oaal twice yoarly,

Committee is compossd of: Arsa Chairman, Area Sacratary, Newslstter Coordinator, Dislrict
Repnasentative, and Past Delegate if available,
Area Inventory Commitlee An Area Invenlory is to bs complsted dunng 2™

Fall Assembly of each lerm.
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Representatives, as necessary

Web Page
« ILis & requirement of this position for the coordinator to have accass lo a computer and
the Intemet and be proficient in their use, Also requirad is skill in using a spreadshest
program and the abilily lo maintain a web page.
« Coordinales with Web Page Committee/AWSC to determine items for inclusion on the
lowa Area web page/site,
* Receives updated meeling lists from Lhe Area Group Records Coordinalor on a quarlerly
basis, at a minimum, and updates changes to the web page. Communication betwean
Web Page Coordinator and Group Records Coordinator is a nacessity.
» Al each Spring Assembly, the Wab Page Coordinator will notify districle whose meeling
schedules on the Meetings tab are more than a year out of dats. If the district fails to
provide an updated schedule wilhin 30 days, the Web Page Coordinator will remove lhe
outdatad scheduls from the Mealings tab. A link to the lowa Meeting Schedule filtered to
show only meetings in that disinct would be used instaad.
* Is responsible for monitaring and recording a!l expenses incurred for the web page.
+ Subimits expenses ta Araa Treasurer for reimbursement,
+ Provides wab site demonsirations (verbal, printad, or live demonslralion when possible
and financially feasible) for Aesembly members’ assessment and review
» Posts currenl edition of the jowa Reacfias Out newslsller in a timaly manner upen
raceipt from Newslelter Coordinalor,
« Updates Lhe lawa Al-Anan web page to ensurs it is as currenl as possibla.
» As a Coordinator. assists with the Fellowship Communicalions Action Committes.
« If an AWSC mamber is unabie lo attend an Area mesling, Ihe Chairman should be
notifled, and their report should be sent to the Chairman priar to Ihe meeling
« Provides 35 copies of report (on a whols sheet of paper) at sach AWSC meeling and
Assembly .
« Has basic working knowledge in the use of a camputer, its programs, and the Intemet
+ Has accsss to a compuler for daily access to the WSO AFG Connects Reads and
raviews ragulany, all information sent by WSO and forwards on all information that is
pertinenl to the Area Officers, Caordinalars, District Reprasentalives and Group
Representalives, as necassary.

District
Representatives
* Serves as the lisison batwaen the AWSC and the District
* Reports at lhe AWSC meetings and Area Assemblies on the activilies in lheir dislrict.

2]

Committas Is composad of: Altarnata Delagats, Publlc Quireach Coordinator, Archives
Coordinator, District Representalive, and Past Delegate if available.

Budget Commitiee The Area budget commitige is composed of the current Area
Treasurer, Chairman, and At ie Delsgale, Budget tions should be ittad for
Ihe succeading year dunng Ihe fall assambly The Budgel committee mests annually to
review bank statements.

Web Page Commitlee This committee works with the Web Page Coordinator in
disseminating items for inclusion on the lowa Area web page Committae membars
need to have knowledgs of internet protocol, and web page usage. E-mail
comespondence is necessary.

Committee is composed of: Web Page Coordinator, Area Treasurer, Group Records
Coordinator, Dlstricl Representative and Past Delegate if available,

ELECTION PROCEDURES

The eleclion for individual districts and groups should precede the date of the
eleclion Assembly
Electlon of Area Officers

Election of Area Offlcers will be done by current GRs, “current” defined as lhose GRs, aor lheir
altemate, listed wilh the Araa Group Records Coordinalor, Ihirty (30) days prior to he
slaclion Assembly, (3ue Asseniblivs, QR cianges.)

All terms of office shall begin on January 1 following the Fall election

Eligibillty to Stand for Area
Offlocr

in order (o bensfil from service axperience, Araa Officers will be elacted from outgoing Area
Officers and District Representatives who have served a full three-year term in the lowa Area,
Also sligible will be past Dislrict Representativas who have remalned active. Active definad
as:
A. Regular attendance at Al-Anon meslings. B, Attendance al AWSC and Area
Assambiies (minimum of three each year in a full term), C. Participation in service
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work at any level. D. Must be able lo become AMIAS Certified.

« In order to meet altendance requirements, il is the rasponsibility of individuals who
desire lo stand for an Area officer position, to declare their intention to the Area
Secrelary prior to or at Ihe Juna assembly meeting of the election year.

« Tha individual may oblain a resume form from lhe Area Secretary between the dates of
March 1 through July 1 during the election year, Forms will aiso ba available in the fowa
Reaches Out newslstter and on the lowa Al-Anon web page.

- The completed resume form must be submitted to the Area Newslatter Coordinator and
silher US post mark-dated ar e-mail time dated by July 15t of the election year for
inclusion in the August newslatter, 2307

Proposed Method of Election

{Refer to "Eleclion Assembly Procedures” in the Al-Anon/Alateen Service Manual.)

In lowa the method of election is established prior o balleling. Terminology:
= Simple Majority - ona more than half (far use in all elaclions where a simple majorily is
required).
= Substantial Unanimity - is at least 2/3 of the voting GRs as required per the Al-
Anon/Alateen Service Manual for slection of Delegate and Altemate Delegate

Eligibllity to Stand for Area Coordinators

Any active Al-Anon member, who also meats the qualificalions for Group Representative,
with a good understanding of Ihe Steps, Traditions and the baslc Al-Anon program may stand
for a coordinator's position. At least two years in the Al-Anon program is suggestad. ¥/

» The individual may obtain a resume form from the Area Secretary batween Lhe dates of
March 1 through July 1 during tha eleclion year. Forms will also be available in the jowa
Reaches Out newsletter and on the lowa Al-Anon wab page.

* The completad resuma form must be submitted to the Area Newslalter Coordinator and
sither US post mark-dated or e-mail lime dated by July st of lhe elaction year for
inclusion in the August newsletter. >2500

Electlon of Area
Coordinators

lowa Area Coordinators are to be elecled by the lowa Area World Service Committes from

submitied resumes. The aleclion of lowa Araa Coordinalors will be held al @ mesling of the lowa

Area World Sarvice Committes al aome lime following lhe businass meeling in which the elsction of
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* Strengthen the connection betwaen the assembly and existing groups

* Encourage each group to have a GR at the Assembly

+ Reach out to newly registered groups and unregistered groups to invita participation

+ Keep our mailing list current

» Record history of the groups and Area and to share our past with the groups and Area

Members:

+ Archives Coordinator

* Alatean

Coordinalor/AAPP

« Group Records Coordinator
« Area Secretary

« Past Delegates

« District Representatives

+ Group Representatives

« Al-Anon/Alateen members

PUBLIC OUTREACH
Purpose:
- Plan and carry oul our primary purpose through outreach to public and professional
communities.
= Help reach the goal that svery person will know that Al-Anon and Alateen ars lhe best
rasaurce of help for families and frisnds of alcoholics.
* Make getting in touch with Al-Anon and Alateen easier throughout the lowa Area,

Members:

* Public Outreach Coordinator
« Area Chairman

+ Area Treasurar

+» Past Delegales

« District Representalives

« Group Representatives

* Al-Anon/Alateen members

Action Committee meeting format

At the first Area Assembly of sach new term, each action commitlae nesds
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lowa Area officers was held. The elaction is lo be by simple majority.

If there are no resumes submitled for @ Coordinator's position, ihe position will be fiiled by
incaming Delegate appointrent

If a coordinator resigns bsfore Ihe end of thelr lerm or does not fulfill his/her responsibilties,
tha Delagats will appoint another Al-Anon member to fill the position for the unexpired lerm

The incoming Alaleen Coordinator/AAPP is required to ba AMIAS Certified

ACTION COMMITTEE
GUIDELINES

DRs will be assigned to Aclion Commiltees by the AWSC pracading assermbly of a new 3-
year term GRs and members will be assigned at ths first Assembly of the new term.
Additional members to (he committes will be added in rotation, 4305 The Action
Commitiees, purposs. and assigned members are as follows: (Area Delegate serves as an
ex-officio member of each committes)

FELLOWSHIP COMMUNICATION
Purpose:
+» Encourage the use of conference approved literature (CAL) and The Forum
« Encourage members responses to needs for naw literature
+ Provide guidance on the use of CAL and The Forum in group mestings

Members:

« Literature Caordinator

+ Forum Coordinator/Akemale Dslegate
» Newsletter Coordinator

« Web Page Caordinator

* Past Delegales
was

+ Disincl Reprasentatives
« Group Repraesentalives
« Al-Anon/Alateen members

GROUP SERVICES
Purpose:

to
* Elect a committee chairperson (should be an Area Coordinator or Area Officer)
» Elect a recordar/reperter (should be a DR)

Meeting format:
» Committee members introduce themselves and their servica pasitions
+ All commiltes mambars should sign attendance sheet
* Review committee purpose and read committee missicn statement
= Review minules of pricr meeling
~ Discussion/projecl tims

Action Committee Responsibllities

Aclion Commlttee Chairman
+ Chair each Action Committee meeting, keeping committea or: track during the meeting
+ Have necessary materials available for action/projects
« Close commilies meeting at apprapriate time

Action Committee Recorder/Reporter;
+ Have altendance rosler available for all membaers to sign and retum o binder by and
of the meating
+ Recard nolas for pach Action Commitlee meeling
= Report back to the assembly by the recorder (4 minutes maximum), including
discussions, plans, and goals reached during current assembly
« Pravide capy of tha report la the Area Secretary before and of Assembly
= Return committea binder to Area Secretary before end of Assermbly,

Action Committee Members: Offer inpul during committee meetings Communicate
action/projects to the Dislrict and/ar the group.
lowa Area Alateen Safety and Behaviornl Requirements
In a:mrdam_:a wilh the 2003 Alatesn Mdtion from the Board of Trugloes that was affimmed by the
2004 World Servics Confistanca, the following requiremants wers adoplad by lowa A)-
Anon and are effective a3 of Jenuary 1, 2005,)
1. Evary Al-Anon member involved with Alateen sarvice must:

n



-

Be an Al-Anon member regularly atlending Al-Aron

mealinge

Be al laast 21 years otd

Have at leasl two years in Al-Anon in addition to any 'me spent in Alateen
Not have been convictad of a felony, and nol have been charged with child
abuse or any olher inappropriate sexual behavier, and nat have demenstraled
emalional prablems which cauld result in harm to Alalesn members

A child abuse, criminal records, and Naticnal Sex Offsndaer Public Websita
background check will be requirad for al! Al-Ancn Members Involved in Alateen
Servics (AMIAS)

Complete re-certification Iramning once each three-year lerm. Re-certification
Iraining is cffered at the first fall Assembly of each hree-year tem or by
appainiment wilh the Alatean Coordinalor AAPP,

[N]

Whien Alatesns participate In &vanls (hat are not an Alataen meellng, the parents
orlegal guardian musl complete and sign the applicable pammission and medical
forms.
+ These forms must be returned to the AMIAS prior to leaving for the event.
= Fomms must be presented at the Conference /Assambly Regisiralion Desk
upon arrival,
= Ifthese forms are not presented, regislration will be denied
= Permission and Medical Forms will ba retained in a secure location for Area
records for 3 years from the dale recaived and then destroyed by lhe Alateen
Coordinator/AAPP
3. There musl be al least ona AMIAS al avery Alateen maaling. Itis recommended Ihat
each group have two AMIAS available, Alaléer meetings are closed meelings
intended only for young people affacted by samedng slse's drinking. Only
Alateen membars, prospective members, and the Arsa-cafified Alalecn Group
Sponsors affiliatad with the graup atlend. The Area dafines afiliitad to Include
certifisd AMIAS acling as subslilute/backup and those assisting with (ha
iransportation of the teens Deslgnated Area lrusted servants (e.0, Area
Delegate, District Reprassntative) may occasionally allend meelings as a
resource 1o lhe group. No othar aduits may participate in or abserve an Alaleen
meeting.
4. The Area prohibits overt or covert sexual inleraclicn between any adult and
Alateen member.
5. Any conduct conlrary to applicable Slate of lowa laws are strictly prohibited by
the Area.
6. The Area requires procedures for parental permission and medical cars be followed

21

Dishicl. The Area Alalest Cucrdinator/AAPP wlll advise the member of the tee ameunt to be
accomparied wilh the form

4.The Arga Chairman will notify the Area Alaiesn Coordinator/AAPP whelher the mamber s
aligible 1a bacoms an AMIAS. (The raason why Lhe individual passed or falled the background check
is slrictly confidentiai).

5. The Araa Alaleen Coordinator/AAPP will update the WSO Online Group Recards applicalion
for all AMIAS and Alalean groups. The WSO will assign (he aredp reglsiretion and AMIAS 1D
nue,

6. All group chanpas wiil be sant to the Acea Alateen Coordinatur/aaPE who will then update
the Onling Group Records application.

7. Annual certification to WSO will be required for all cartified AMIAS. The Area Alateen
Courdinator/AAPP will send oul the re-certitication torm annually to each AMIAS to complete
and relurn lo Area Alateen Coordinatar/AAPP

& Annual certificalion to WSO will be requitad for gl Alstesn aroups Tha Alatean Annual
Updalts is sant 1o the Current Mailing Address (CMA) of the Alateen Group lo provide any
chenges la the Alaleen masting. The formiinformation s forwardaed to (ha Alatean
Coordinator/AAPP ta enter the changes on the Online Group Records application.

3.. AMIAS Applicalion forms will be retained in a securs location for Arsa records far 3 years
from the date racsived and than destroyad by lhe Alatean Cosrdinatar/Aapp, W03

tawea Aroa Al Functian Suideil

Participatian in the activity is a PRIVILEGE granled lo the Alaleen. The Alalesn is
expected (o display proper inleresl, dedication, cilizenship, and a high level of conduct We are
reprasenling ourselves as well as Al-Anon/Alalesn as a whale. In addilion. rules will be included
bul not limited (o groupAndividual safaly, appropriale drass, room and Iransportation
assignments, curfew, Iravel rasponsibilily, stale and local laws, holel and guesl accommedalion
by,

Area Assemblles

The folltwing guidelines are in addition 1o the lowa Araa Alateen Safely and Behavioral
Requiramiznts

ixcaptions of Fliday night's

when appiicable, such as al Araa Alateen Serenity Waekend, Aroa Assemblies, cther events in
our Areu Lhat use he Alalgsn nams and whan thare is a need for Iranspartaton.

7. The name of Alateen can only be used with functions in participation witt: or in
conjunction to the slructure of lowa Area

Al-Anon,

B8 The lowa Area Al-Accn/Alatesn Policy and Procedura Guidslines, lowa Area Alalesn
Safely and Behavioral Requiremnants and Forres have been reviewed by (cwa lagal
teungel Any changes will ba submitted to the Area Guidelines/Palicy and Procadura
Comirniitea for review as neaded and ba resubmitted for legal counsal reviow as deamed
necgssary.*

Alateen Group Registration Process

All new Alatean group registralions and auy changes will yo (v s Alsy Alateen
Coordinalo/AAPP. The District Reprasentative updales the Alatesn Group
Representative infermation with the Area Greup Records Coordinator

Al-Anan Mamber Involved in Alateen Service (AMIAS)
Registration and Background Check Process

1. Obtain the Ihree forms to be filled aut by the proposed AMIAS from the Alaleen
CoordInator/AAPP:
Form #1: Al-Anon Member Invalved in Alalean Service — WSO
Form #2: Al-Anon/Alaleen lowa Alatean Group AMIAS Application
Form #3: Stals of lowa Criminal History Record Check Regues! Form (psr lowa Araa Al-Anon
policy an applicant's sacial security number must be providad on this forrn)

2. The compleled form #3 will be sent to Ihe Area Chaiman for complelion of Ihe lowa Criminal
Hiatory Record Chack and Malional Sex Offender Public Wabsite

3 The Area will be responsible to pay the background check fees for three members per
term, per group. If the applicant reports previous residence In anolher state or has changed
their name In tha past ten years, addltional background chacks must be compleled.
Paymant for the additional applicable fees will be the responsibility of (ha member and/or
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Alateens will be required to attend all Al-Anon meetings when at Assemblles, with the
opening meeting and candlalight meetings on Frday znd

Saturday. F¥9)

Be polile and respectful to all in altendance, Remembsr we are representing lha
worldwide fellowship of Al-Anon and Alateen. Make sure (hal your aclivis arg
appropriale

The age limit for attendancs is twelve (12} lo finsteen (19)

Each Alalesn mamber attending assembiies must be accompanied by a certified Al-Anon
Member Invaived in Alateen Service (AMIAS), parent, legal guardian and‘or authorized adult

Each Alaleen musl have parents or legal guardian complete and sign PERMISSION AND
MEDICAL FORM  (See Alatasn Safety Guidolinos G-34) Permiasion and Madical Forms will be
retained in a securs location for Area records for 3 years from the date recajved and lhen
destroyad by the Coordinator W)

POSSESSION OF ALCOHOL, MARIJUANA, OR ANY OTHER ILLEGAL DRUGS IS
STRICTLY FORBIDDEN! Possession wll| result In natification to parent/guardian
and arrangements will be made for you to leave immediately.

Each Alatesr (s rasponsible for any and all damages Lhat (hey caise lo Ihe facilily. The Area
Alalesn CoordingtorfALPR, AMIAS, or the Assembly are not responsible for losl or stalan
articles of clothing andior other personai effects. Each Alalaen is responsible for parsonal
items brought lo an event

Removal of any facility belongings is against aur principles,

All teens are expected to behave apprapriately at the dance and during the weekend. There
will be NO head butling, head banging, moshing, grinding and groping, and na inappropriale
eso! Denaviar, oiz.

Any violation of these guidelines will be brought lo the Alateen Coordinator/AAPP and
AMIAS for appropriate disciplinary actions

Area Alateen Serenity Weekend

The following guidelines ara i additian to the lowa Area Alatean Safely ard

P



Behavioral Requirements.

The lowa Area Alateen Serenity Weekend is a personal growlh weskend that allows teens
to grow spirilually and mentally and to build special ralationships with fellow Alatesn
members.

Be polite and respaectful to all in allendance as we samelimes share the weekend wilh clhers.
Remember we are represenling tha worldwide fellowship of Al-Anon and Alatesn. Maka sure that
your actions are apprapriate

The age limit far attendance is iwelve (12) to ninetesn (19). Alateens that are legal adults
agree to abide by the Area Alatesn Safety and Behavioral Requirements when participating
in Alateen events

Each Alaleen must have parents complate and sign PERMISSION AND MEDICAL FORM
(See Alalgen Safety Guidelines G-34) Parmission and Medlcal Farms will be reteined in a
secre lacalion for Area records for 3 years from the dale received and then destroyed by
the Coordinator, 4T

POSSESSION OF ALCOHOL, MARIJUANA, OR ANY OTHER ILLEGAL DRUGS IS
STRICTLY FORBIDDEN! Possession will result in notification to parent/guardian and
arrangements will be made for you to leave Immedlately.

All Alaleens must abide by tha curfew indicated on the agenda. All Alateans are ta be in
their asslgned cabins only!

For those Alateens driving o the weekend, the car must remain parked for the entire
weekend. Car kays must be turnad aver to Area Alateen Coordinalor/AAPP. No Alatearn wil
be allowed to leave camp once chacked in, unless pre-arranged approval wilh Area Alateen
Coordinalor/AAPP (i.e. school obligations, family obligalions). Plan (o eal before amiving al camp
{molien B/9/09 AWSC}

Alateen Serenity Guidelines be read as a group on Friday evening and Saturday moming
of Serenity Weskend (Molion 8/9/02 AWSC)

All prescription drugs and all ovar-tha-counter medication must be turned into (he licensed
aurse or Cerlified Madicalion Aide at Ihe registralion desk upon amival,

There will be someone on duty 24 hours a day in case an Alateen bacomes ill. PLEASE
REPORT ALL EMERGENCIES AND ILLNESS IMMEDIATELY!
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If lhe new district does succeed for the trial period, the division will be presented to
the AWSC who will lhen make a racommendation for final approval to the following
area assembly.

If the new district cannat funclion on its own, it will be represented by the original
district.

WEB PAGE
GUIDELINES

Purpose; To help families and friends of alcaholics recovar from Lhe sfiecls of living with the
problem drinking of a relative ar friend through the provision of a current list of Al-Anon and
Alatesn meetings in [he lowa Area. Also provide information o professionals and others
interested in inding out more about Al-Anan and Alatasn,

Web Page Content: The lowa Area 18 web page will include tha fallowing: a description of what Al-
Anon and Alateen Is and Is Not; a complate and up-lo-dale lisling of Al-Anon and Alateen meetings
throughoul the lowa Area: address and phone numbers for infarmation Services and
Literature Depots within the lowa Area; lowa Reaches Out Newsletter, information specific to
professionals; and an ares aclivily page which will be limited to dates for lowa Area Al-Anon
events such as lowa Area Assemblies, Area World Service Committee (AWSC) meetings,
Area Service workshop, and Area Seremity Weekend; District flysrs, Al- Anen only, can ba
listed wilhin the District events.

Anonymity: This web site will not publish full names of any Al-Anon/Alatasn member or make
refersnce to any information relating to an individual that conflicls with our Traditlon of
Anonymity. Members will be identified by service Litle only; Le.: Delegats, District
Raprasentative, Alateen Coordinator/AAPP,

Domain Registration. The domain name for his web site shall be: iowa-al-anan org.. [t will
be registered in the name of lowa Area State Al-Anon Family Groups Assembly, Inc.

Coordinator Duties: The Area Web Page Coordinator will coordinate ilems for inclusion to he web
sila. The Group Racords Coordinalor will submil updated meeling changes to lhe Web Page
Coordinalor when received. These changes will include mesling name, meeting types, mseating notes,
lacallon notes, meeling location end address, day of Lhe week and time of the meeling. Good
communicali web pege di and group records coordinalor will be necessary. Al
each Spring Assembly, the Web Page Coordinalor will infarm dislricls whose meeling schedules on
Ihe Meelings tab are more than a year oul of dats. If the dislricl fails to provids an updaled schadule
wilhin 30 days, the Wab Page Coordinalar will ramove the ouldaled scheduls from the Meelings tah
A link to the lowa Meeling Schedule fillered to show cnfy meetings in (hat district would be used

27

An AMIAS will be available to any Aleteen arriving without one, unless olher prior
arangemenis have been mada. The Alaleen will be responsible to that AMIAS for heir
conduel.

Dally check in: At least twice dalily, all Alateens and AMIAS must check in with aach other. A
time is to be eslablished between the teen and the AMIAS During this time, Alateens may
report anything conceming their haallh and welfare,

Each Alateen is responsible for any and all damages thal Irey cause Io Lhe facilily.
The Area Alateen Caordinatar/AAPP, AMIAS, or the camp siaif are not
responsible far Jost or stolan articles of clolhing and/or other perscnal effects. Each
Alateen is responsible for personal items brought to an event.

Removal of any facility belongings is against our principles

All teans are axpecled to behave appropriately at the dance and during ihe weekend, Thare
will be NO head butting, head banging, moshing, grinding and groping, and na inappropriate
sexual behavlor, alc,

Any violation of thass guidelines will be brought to lhe Alateen Coordinato/AAPP and
AMIAS far appropriate disciplinary aclions.

DIVIDING A DISTRICT

When a district is considering dividing to improve participation and rapresentation of its
groups, members need to communicate as openly as possible, keeping the traditions in
mind.

Financlal support will be needed for bolh districts

The groups within the district should be polled and, with majority consenl, may patition the
AWSC fo divide the district. Al thal ime Ihe existing DR would represent thal portion of Ihe district
inwhich Lhey live. A caucus of the proposed new disirict'a GRs could be held t¢ elect 8 DR lo
complele Iha cumenl term of office, The DR would hava imrmadiate voling righls. This should nol be
done at the lims of an slaclion Assembly.

Befora the division is finalized, 4 trial pedod of thres (3) years by Ihe new dislrict
is racommended
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instead. Sincs (ke mainlenanca of a web page raquires specific skills and knowledge, not only doss
Ihe Area Web Page Coordinator need (o be an Al-Anon member, he/she musl also have wab page
proficiency. All ather lowa area raguirements (o serva as an Area Coordinalor will apply

The goal of tha Area Web Page Coordinatar is to keep all itarns on the wab site current so
that visitors to Lhe lowa Area 18 Al-Anon web site will receive the most accurate informaticn
possibie

The Web Page Coardinator will welcome input from all members of lhe Area 18 Al-Anon
Assembly. This coardinator shall always rely on the Al-Anon/Alateen Service Manual for
diraction

Requests for informalion/E-Mail: A contact e-mail address may be established, withoul the
use of namss. Purpose of the e-mail addrass would be to answer questions of the web site
reader. The Webmasler will forward e-mail questions on to the apgropriate officer or
coordinalor for a raply,

Financial Obligalions, Site Lacations, Information Updates, elc : The AWSC will eslablish a
budget line item for the Web Page Coardinator. Cosis will Include raimbursement as olher Area
Coordinatars for Assembly, AWSC mealings, eic , and the expense of the domain name registration
and web server use The Web Page Coordinalor will be responsible for moniloring and recording all
expenses incurred for the web page. The Area Traasurer will be nolified of all expenses of Lhe web
page and will be responsible for the payment of these. Any need to change the hosl focalion of the
web page or domain name registralion shall be presentad (o lhe AWSC for input and acceptance of
proposad changes. Al all limes (he Tradilions of the Al-Anon Family Groups will be maintained to
ensura thal we continue lo ba self-supporting in all aspects,

It must be rememberad ihat this web sile is rapresenling lowa Araa 18 Al-Anon and in that
respect, no one person shall have full responsibility for the informalion presented, The
AWSC, through the Web Page Coordinator, will have full input into the layouwt, Informalion
pravided, funds allocaled, elc.

The Area 18 Al-Anon Assembly shall be informed of the warkings of the web sita
Information sharing will include verbal and wrilten reports at each Area Assembly and
AWSC mealing, as wall as quarterly reporis in the Area newsletter. Demonsiralions of the web
sile via verbal raporis, printed versions or when possible and financaes are availabls, a live
demonstralion of the wab page ilself, should be made available for Assembly membars' assessment
and review,

IOWA GUIDELINES FOR AL-ANON AND ALATEEN PART!CIPATION
IN AN AA CONFERENCE
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Thesa guidelines have baan developad for Al-Anan and Alatesn members who are planning
to participate in an Area Conferance hosted by Alcoholics Anonymous. Al-Anan and Alataen
are presen| at the AA Conference by invitation of AA. While AA calls this mesting a
Conference, Al-Anon calls the Araa business meelings with Group Repressentatives (GR) an
Assembly.

Tradition Six states, "Ahough a separate entity, we should always cooperate with
Alcohalics Anonymaus”. It is through the applicalion of Tradition Six that we create and
naurish a spirit of cooperation, The wisa counss) of all of our traditians is the guiding spiritual
farce for effactive communication among us. Tradition One clearly shows that unily providas
the right climate in which to work; Tradition Two reminds us that there is but one authority
guiding our decisions and actions; and Tradition Twelve reminds us 1o always place
principles above personalities,

Registration fees and money from ticket sales ga into a Conference fund handled by AA,
From this fund they pay expenses of the Al-Anon and Alateen speakers, the rent of any
maeting rooms required, and any miscelianeous expanses incurred Al-Anon will require a
mealing room for our Assembly busingss meeting that will accommadate 150 pecpls

The Al-Anon Assambly of the lowa Al-Anon and Alatesn Family Groups will be held twice a
year in June and Octaber as a joinl venture with Alcoholics Anonymeus, Site selection will be
mads by AA, usually ane year in advance,

Responsibllitias Of The Area Worfd Service Commitiee (AWSC) - Pian agenda for
Assembly.
The Alternate Delegalte will attend AA Confarance Planning Meatings as often as
possible. Mileage is reimbursed by AA for attending two (2) of the planning meetings.
The Altemale Delagate may request an Area Officer or Past Delegate wha lives closer
to attend if distance is a cancern
The Area Chairperson is responsible far Ihe selection of the Al-Anon lunchaon speaker,
It is suggested this process bagin no less than 8 months prior to the raspective
assembly.
- The Area Chairperson will be the masler of ceremonies at Ihe Al-Anon luncheor!. - The
Araa Chairparson will chair the AWSC meeting on Friday nighl of the Assembly,
- The Area Alateen Coordinator/AAPP will arangs for tha Alateen speaker,
- The Alateen Coordinator/AAPP will introduce the Alalaen speaker,
- The Area Archives Coordinalor will have the pictures of our co-founders, Lois W, and
Anne B., for display. - Each Area Coordinator wili provide a tabla display. Total of & tables
are requlred for each Assembly.
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a dilferent sita than e main nseling 1uuni, - ILis sugyested Ll he Alslogn imesling
room be naar the Al-Ancn business mesling reom.
The room should seat approximately 30-40 people. - Arrange far display tables (June
Asssmbly - B; October Assembly - 7) for Lilerature (2), The
Forum & Newsletter (1), Archives (1), Public Outreach (1), Alaleen (1), flyers (1), and
Delegate in June (1), - Arrangs for ampla table space lo seat five officars with podium
cenlerad for Al-Anen
business mealing. - Arrange for ihree breakout rooms/lacations for the Action
Committee sessions for Saturday
morning. - Have a tabla near the entrancs/exit doer of the Al-Anon business meeting
raom for Group
Representative regislration with Area Secratary and caniributions for Area
Treasurer.,
- The head table for the Al-Anon luncheon should seat al least 15 persons to include the
speaker and spouse, Alateen spaaker, Alatesn Coordnator/AAPP and spouss, and Officers
and spouses. - The Alternate Delegate will give the final Assembly report at the
January/August AWSC
Meeting. Provide a copy for the Area Secretary.

- Check with AA Conference Committee for the following: - Have rooms for
speakers bean reserved - what are the room numbers. - Are Ihere ribbons for the
speakers. Will there be corsagas/boutonniéres for speakers. - Milaage for (he Alatesn
spoaker. - When will the final schedule for programs be printed,

- Check with the facliity about the following: - How and where will our banners be
displayed in the Al-Anon meeting roorn, - Availabilty andfor cost of TV/VCR or other
audiofvisual squipment. - Any problems with handicapped accessibility. - Will our
meeting room be used for the luncheon/banquet, requiring breakdown of our
business mesting tables, elc. How much lims will the Facilily need to sel up the
luneheon/banguet? - Designated arsas for smoking.

Nate: A haspitalily raam is eplional; hawavar, if il is dagidad ta hosl ons, il musl ba staffad and
financed by local groups or specific district. If acceptable, it can be a joinl project wilh local AA's,
This is not an Area responsibility, .

Tha following schedule Is for planning purposes only and should be provided to the
AA host committee as s00n as possible. This Is not the actual agenda. The spacific
agenda for Al-Anon will be planned by Lhe area world service committes before the
assembly. Ample lime will be allowed so that lhe specific agenda will be given to AA for
printing the assembly schedule.
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- The Altemate Delsgate will have the banners of Steps, Tradilions, and Concepts,
ragerved sigrie for luncheon tables for Al Anon Area Coordinalars, Past Delegates and
Trustees, and AA officers, as well as place cards for the head table at the lunchaon,

Responsibilities Of The Al-Anon Host District Committee

This is a job for mora than one parson; it nesds a committee and the commitlas needs
leadership. The host district should elect/select a general chairparson and co-chairperson
This should probably not be the District Representalive as they will have enough
responsibilities. There will also need to be supporting commitiees selected, If you have
questions or concerns, please check with the Area Allernale Dalegate

- District Asssmbly Chairperson and Co-Chalrperson will attend AA Conferance Planning

meetings to answer questions lhe AA commiltes may have. - Advise the AA
Conference Planning Committee of the name/address of the Altemate

Delegate 8o capies of lhe planning meeling minutes can be mailed to them -
Provide the AA conference commilles with the Al-Anon and Alateen schadules for the

printed program. This schedule will be planned at Ihe AWSC mesting in advance, - Arrange
for a business meeting room to seat 150 peopla wilh a microphone altached to the

podium and one or two aisle microphanes, - The Allemate Delegate wil glve a report at
sach AWSC meeting prior to the Assembly, - Dislrict Assembly Chairperéon will hold monthly
planning meelings for the dislrict committee

lo which all dislrict Al-Anon members are welcome. - Select host for the Al-
Anon speaker. Host is lo maet the speaker at Lhe airpor (if
applicable} and provide transportalion to 2nd from the Assembly facility. Hos! will be
available for speaker during free lima. - Check with AA on how Lhey wish to cover expenses
for meals for the Al-Anon and Alateen

speakers, other than the Saturday Luncheon and Banquel - Arrange for Sunday
moming Spiritual Speaker seiected from the local districl. Speaker's

expenses of registration and luncheon and banquet meals will be paid. - Cheir the
Friday night Opening Meeting. - Chair the Friday and Saturday night Al-Anon sharing
(candielight) mestings, -Oblain volunleers lo work as gresters and at the registration table
with AA until tha slart of the luncheon. - Supply Al-Anan and Alateen logo slickers for
nsme badges, (Orderad Lhrough Word
Service Office:) Check with the AA registration committea to 38e how many wers left over
from the previous Assembly. - Send Assembly information to The Forum 4-6 months in advancs
of Assembly - Supply lhree (3) easels lo display signs of meeling topics oulside of meeling room.
Supply

meeling signs if necessary. - Provide signs for the Alateen room and olher rooms
where Al-Anon display tables are, if at

0

Fiiddy Late aflernoon - Sul up displays, GR1eylslration ¢heid In main Al-Arwn meeting
raom), elc

7:00-B:00 PM GR Registralion and group donations - Nead lable for 2 people in
Al-Anon meeting room 8:00-9.00 PM Open
Maating (100 panpie) ' 15-10°00 PM Area Warln Service Commiltee
Mesling (40 peopis)
Cpen Al-Anon/Alateen Car g Ing (100 people) directly following the
AWSC meeting.

Saturday Baginning 8:00 AM GR Regisiration and group donations (Table in Al-Anon
meeling room)

9:00 AM (Approx.) Space available for Actlon Commiltees
(Need 3 breakout reoms to hold approximately 50 paople each ) Warkshop (150
panple) - can be in main Al-Anon masling room 11:30 AM Luncheon - Alateen and Al-
Anon speakars
After speakers- 2:00-2:30 PM
Main Al-Anon meeting room - Assembly business meeting (150 people) 6:30 PM Banquet -
AA speaker Open Candlelight maeting (50 pecple) directly following the conciusion of the
AA speaker.

Sunday 9:00-11:15 AM Workshop followed by Spiritual Speaker (100
people)
Checklist For Hast District Chairperson And
Committee
Data of Assembly: Location of Assembly:

Names of Chairpersans:
1. Friday Night Opening Meeting

2. Friday Night Condlolight Maoling

3. Saturday Night Candlelighl Meeting
4. Sunday Moming Splritual Meeting

5. Workshops {if applicabls)

Tapic of Friday Night Opsning Meeting {usually coordinates with theme of Assembly)
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Topics of Workshops (if applicatie)
1

2

Topics of Candlelight
Meeling:
1. Friday might

2, Saturday night;

Name and Number of Room to be used for:
1, Friday Night Opening Mesting

2, Candlelight meetings

3, Alateen Meeting room

4, Business meeting

5. Action Committea Sessions

8, Workshops

7. Display Tables

8, Spirilual meeling

9, Hospitallty reom(s)

33





